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[bookmark: _pvuwlwkqyxyr]MACD Board Meeting: Minutes
[bookmark: _lwkneheu9rof]Monday, July 21st at 7:30am via Zoom 
Zoom: https://us06web.zoom.us/j/85357716083?pwd=bElSXbFITr0PtoxXw1rxxFyJhvTu2O.1 
Meeting ID: 853 5771 6083	Passcode: 449144	Phone: +12532158782 or +13462487799

[bookmark: _w9sbrb6qv1r3]7:30am Call Meeting to Order 
1. Roll Call

BOARD MEMBERS
	Dean Rogge (PRES)
	Jeff Pattison (1)
	Roger Smedsrud (3)
	Bill Naegeli ( 5)
	EO Associate Member
Robbie Savelkoul

	Gary Giem   (TREAS)
	Doug Bonsell (2)
	Pat Anderson (3)
	Roger Marsonette  (5)
	

	Steve Hertel (VP)
	Roddy Rost (2)
	Steve Schanaman(4)
	Tammy Swiney (6)
	

	Steve Wanderaas (1)
	Ted Woods  (2)
	Judi Knapp  (4)
	Rick VanDyken(6)
	


Highlighted = present. All white/unhighlighted names are absent. Board members who provided notice are marked ‘excused.’

PARTNERS AND OTHERS PRESENT: Madi Larson, LaDara Brydson, Seth Shteir, Steph Criswell (DNRC), Mark Bostrom (DNRC), Kyle Tackett (NRCS), MSCA, Hailey Graf (DNRC), Becky Clements (Gallatin CD)


2. Review Governance Calendar - completed

3. Consent Agenda- See attachments below (sent out with meeting materials)
a. 6/12 Board Minutes
b. 6/30 Executive Minutes
c. 7/9 Finance Minutes
d. Dues report 

Motion to approve consent agenda as presented
· Motion: Steve Hertel
· Second: Jeff Pattison
· Discussion: none
· Motion carries
[bookmark: _zd479z711bzc]7:45am Partner Reports
4. Partner Reports
a. Natural Resource Conservation Service (NRCS) - Kyle Tackett
Kyle is stepping back, Gayle Norman Barry is new State Conservationist. Hiring freeze is extended to October 15th. They have opened up a reassignment program for people who want to move around. Gayle transition and training. Each state had to submit critical need positions and then you submit your name for consideration to fill thin spots. IRA program dollars are still cut. Contracts will be used for general farm funds.
Introductory remarks from Gayle Barry, new Acting State Conservationist.
b. MT Department of Natural Resources and Conservation (DNRC)
Mark Bostrom - 472 veto: DNRC was asked to convene a stakeholder group and is starting to work through that, expect a broader release and more information soon. Finished budget for this year, maximizing the amount that can go out.
Steph Criswell - CDA requests are in, 1.7 million in requests, only 1.3 million is available. Guidelines outline the process for the cuts made. Award letters have been sent out. Fiscal year is wrapping up now, and contracts won’t go out quite yet. Total of 55 applications, 5 did not request dues. Follow up training on the model procurement and policies and procedures were done, recordings are available.  2 Q&A sessions in August, information will be sent out.
Contracts executed with MACD for Legal requests and comms agreement. Follow up meetings to flush out logistics are scheduled.
c. Montana Conservation Districts Employee Organization (MCDEO) - Robbie Savelkoul
SET training Tuesday-Thursday August 19-21st. Registration is still open. 310, Google, etc. for admins.
d. National Association of Conservation Districts (NACD) - Report is in email attachments sent out with meeting
e. Milk River Watershed Alliance (MRWA) - Jeff Pattison
Gathering governance documents. Water is flowing, 3 months ahead of time! Still have Hals Cooley to finish. MRWA program that helped out with water flow. A leak on one of the bedrocks, caused a slide. Water is going all the way over to the Nelson reservoir. 
f. Yellowstone River Conservation District Council (YRCDC) - Dan Rostad
Invasive woody plants, irrigation water management. Working with a contractor to redraw the bank lines, Sweet Grass through Custer is the next section to finish up. Working to reignite flood plains. Working on bridge collapse and recovery projects. 
g. Montana Salinity Control Association (MSCA) - Ashlee Atchison
Ashlee: Busy with lots of field work and educational events and research projects. Pasture walks are scheduled for September 2025. Brusset for EMR grazing school. Study on the fifths ranch– set up wells and analyze water tables because of regenerative pasture practices.
BPDA’s at Buffalo Creek to build better partnership with them. Scott Brown is retiring as director, Ashlee is POC! Quarterly reports to be sent out.
h. Montana Invasive Species Council (MISC) - Steve Wanderaas 
MISC is holding its next quarterly meeting in Trout Creek next Tuesday the 29th. There will be tours on the 28th and the 30th as well.
[bookmark: _w3qjsvo4vbfl]8:00am Financial Matters
Note: mid-year financial report was provided at the MACD Spring Board Meeting in June. Detailed financials are always available from the Finance Committee and MACD staff, upon request.

5. Recommended motion from MACD Finance Committee: 
a. Add Seth Shteir, MACD Grant Manager, as signatory on MACD accounts*

Motion to add Seth Shteir as signatory on MACD accounts:
· Motion: Steve Hertel
· Second: Gary Giem
· Discussion: none
· Motion carries
[bookmark: _vlfwn0btwwma]8:10am Executive Director and Operations Report 
6. Operational Updates
a. Introducing Seth Shteir, MACD Grant Manager
Seth lives in Helmville and brings a wealth of experience in conservation and grant management, including work within DNRC’s CARDD Division and for the Montana Department of Military Affairs. Seth will be managing MACD’s grant portfolio - including grants we hold with NRCS, DNRC, and DEQ.
b. Organizational changes: Position and staff updates
i. Updated MACD Organizational Chart
1. Promotion of Madi Larson to Associate Director.
2. Engagement Coordinator position is absorbed, and will be analyzed if extra capacity and aid is needed and the position needs to be reopened.

	Motion to approve Madi Larson in new Associate Director position:
· Motion: Gary Giem
· Second: Steve Schanamaan
· Discussion: Position and salary details sent to MACD board in separate document/email.
· Motion carries

c. Consideration of RFP for NACD 2027 or 2028 Summer Meeting [see attachment]*
NACD CEO Jeremy Peters reached out to ask Montana to consider hosting. NACD has an event organizer that would take on the planning. MACD will need to help coordinate the tour - and this would also be a good opportunity for us to host the Northern Plains Regional Meeting at the same time (Montana is due to host - as it rotates around the region). This was discussed briefly at the Spring Board Meeting.

	Motion to apply to host NACD regional meeting in summer 2026:
· Motion: Steve Hertel
· Second: Judi Knapp
· Discussion: Whether adequate event space is available for such a large meeting (Billings venues have capacity)
· Motion carries

d. Reminder: Board Confidentiality Agreements & Self Evaluations

7. Legislative / Policy Update
a. Interim session updates
The Local Government Interim Committee will meet tomorrow (July 22nd) Additionally, the Environmental Quality Council (EQC) and Water Policy Interim Committee (WPIC) will meet next week on the 29th and 30th, respectively. MACD is tracking a number of topics, including the Fox Hills Hell Creek Aquifer study by the Bureau of Mines and Geology. 
b. Ongoing federal changes
See attachment sent out with meeting materials. The most recent update includes updates on conservation funding in the recently-passed reconciliation bill, as well as updates on the National Environmental Policy Act (NEPA) interim final rules (with comment due by August 4) and several other topics.

8. Event Updates - Madi Larson
a. Area Meetings
Locations are posted on MACD’s website! Travel details will be ready by the end of this week. 4 meetings the first week and 2 meetings the next week (slightly different split).
b. 2025 Convention
Request for suggestions for programming and training form to be sent out. 
[bookmark: _372ah0o71ed]8:25am Committee and Work Group Business & Recommendation
9. Committees and Work Group Reports (Resolutions and Policy Committee + subcommittees, Education Work Group, Legislative and Advocacy, etc)
a. Meeting polls were sent out last week for the Legislative &  Advocacy, Resolutions & Policy, & Governance Committees. If you are on one of these committees and have not yet responded - please do so by COB tomorrow (July 22nd). Policy Subcommittee meetings will also be taking place at the end of August/early September.
[bookmark: _rwtxa3k4g0wu]8:45am Other Agenda Items
10. Upcoming Meetings and Events
a. 2025 Board Calendar (live document) and MACD Online Calendar
b. Next MACD Board Meeting: August 18th at 7:30am
11. Open Mic
[bookmark: _b38aqool2bv0]9:00am Adjourn
Motion to adjourn:
· Motion: Jeff Pattison
· Second: Steve Hertel
· Discussion: none
· Motion carries
[bookmark: _ohawmr4r4u3y]Parking Lot


Additional Information:
* - denotes required board action or approval

Committee organizational documents:
https://macdnet.org/about-us/board-organization-documents/ 
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