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[bookmark: _pvuwlwkqyxyr]MACD Executive Meeting: Minutes
[bookmark: _lwkneheu9rof](rescheduled) Tuesday, September 9th at 7:30am via Zoom 

[bookmark: _w9sbrb6qv1r3]Call Meeting to Order
1. Roll Call

	Dean Rogge
	Bill Naegeli
	Steve Hertel

	Gary Giem excused
	Steve Schanaman
	Roddy Rost excused


Partners and others present: Rebecca Boslough King, Madi Larson

2. Review Governance Calendar - Completed

3. Approve August  Minutes *

Motion to approve August Minutes
· Motion: Steve Hertel
· Second: Steve Schanaman
· Discussion: none
· Motion carries
[bookmark: _oaz0fci3cq0q]Committee Business
4. Incidental Decisions - none

5. ED Transition Update
a. Final tasks
i. Q3 Operational Plan Update (for October Board Meeting) in addition to September and October (draft) board agendas
ii. 2025-2028 Strategic Plan Update (for Sept or Oct Board Approval)
iii. MACD Internal Manual in process
iv. ED Transition Guide and Timeline
b. Hiring Committee and finalist interviews - Update to committee on interview status and timeline

6. Survey to conservation districts - Madi has been working on a survey to CDs, focused on making it comprehensive but not too time consuming. Both ranking and open ended questions. 

7. Standing Committee Activity and Assignments - Covered under Governance Calendar

8. Develop the next full board meeting agenda
a. Quarterly updates
i. Operational Report (Q3 report ready to go!)
ii. Staff updates
iii. Finance Report
b. Conservation District Survey

9. Open Mic
[bookmark: _zd479z711bzc]Adjourn

Additional Information:
* - denotes required committee action

Committee organizational documents:
The Executive Committee charter is available here:  https://macdnet.org/about-us/board-organization-documents/ 
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