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[bookmark: _pvuwlwkqyxyr]MACD Executive Meeting: Minutes
[bookmark: _lwkneheu9rof]Monday August 4th, 2025 at 7:30am via Zoom

[bookmark: _w9sbrb6qv1r3]Call Meeting to Order
Dean Rogge called the meeting to order at 7:32am

1. Roll Call

	Dean Rogge
	Bill Naegeli
	Steve Hertel

	Gary Giem 
	Steve Schanaman
	Roddy Rost


Partners and others present: Rebecca Boslough King

2. Review Governance Calendar - Complete
·  Follow-up on board elections and estimated time commitment for board members of 2-3hr/month

3. Approve June 30 Minutes *
	Motion to approve June 30th Minutes
· Motion: Bill Naegeli
· Second: Steve Schanaman
· Discussion: none
· Motion carries
[bookmark: _oaz0fci3cq0q]Committee Business
4. Operations, Policy, & Governance Updates
a. Executive Director Transition
i. Hiring process 
· The ED position will be posted this week
· Hiring Committee: Dean Rogge, Steve Hertel, DNRC representative, NRCS representative, Gary Giem
·  Action items  Share job announcement with EC for final review, block out interview time slots with hiring committee, email to the board with hiring process details (from Executive Committee)
ii. Transition planning
· Transition toolkit from MNA and support from Terry Profota
· Executive Committee serving as Transition Committee with reports out to the Board
iii. Office equipment
Motion to allow reimbursement for office equipment Rebecca had purchased using personal funds. 
· Motion: Steve Hertel
· Second: Steve Schanaman 
· Discussion: The desk has been in the MACD office since purchase and will remain there for the next ED to use. Rebecca will provide receipts through the normal MACD process for reimbursement. 
· Motion carries
b. Legislative Interim Session - EQC and WPIC were last week. The next meeting is scheduled for October.
5. Develop next MACD Board Agenda
a. Hiring process update
b. Interim Session
c. Election of officers - call for interested candidates in MACD VP role
6. Open Mic 
[bookmark: _zd479z711bzc]Adjourn

Additional Information:
* - denotes required committee action

Committee organizational documents:
The Executive Committee charter is available here:  https://macdnet.org/about-us/board-organization-documents/ 
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