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[bookmark: _pvuwlwkqyxyr]MACD Board Meeting: Minutes
[bookmark: _lwkneheu9rof]Monday, August 18th at 7:30am via Zoom 

[bookmark: _w9sbrb6qv1r3]7:30am Call Meeting to Order 
1. Roll Call
BOARD MEMBERS
	Dean Rogge (PRES)
	Jeff Pattison (1)
	Roger Smedsrud (3)
Excused
	Bill Naegeli ( 5)
	EO Associate Member
Robbie Savelkoul

	Gary Giem   (TREAS)
	Doug Bonsell (2)
	Pat Anderson (3)
Excused
	Roger Marsonette  (5)
Excused
	

	Steve Hertel (VP)
	Roddy Rost (2)
	Steve Schanaman(4)
	Tammy Swiney (6)
Excused
	

	Steve Wanderaas (1)
	Ted Woods  (2)
	Judi Knapp  (4)
	Rick VanDyken(6)
	


Highlighted = present. All white/unhighlighted names are absent. Board members who provided notice are marked ‘excused.’

PARTNERS AND OTHERS PRESENT: Rebecca Boslough King, Madi Larson, LaDara Brydson, Seth Shteir, Gayle Barry, Mark Bostrom, Kyle Tackett, Danika Holmes, Denise Donnelly, Jeff Tiberi, Molly Masters, Steph Criswell, Tenlee Atchison, Sheridan County CD, Kyle Tackett

2. Review Governance Calendar
3. Consent Agenda
a. Board Minutes 7.21.2025
b. Executive Committee Minutes 8.4.2025
c. Governance Committee Minutes 8.1.2025
d. Legislative Committee Minutes 8.4.2025
e. Dues report 8.13.2025
Motion to approve August consent agenda
Motion: Steve Hertel
Second: Jeff Pattison
Discussion: None
Motion passes

[bookmark: _zd479z711bzc]7:45am Partner Reports
4. Partner Reports
a. Natural Resource Conservation Service (NRCS) -  Gayle Barry
· The fiscal year is closing out in October. 
· The chief is focused on finalizing priorities. Farmer First focus as well as precision ag that supports farmers to leverage data to make decisions.
· They are working on digital infrastructure in a number of offices. 
· NRCS is currently going through reorganization. The only information out there is the memo. There is a comment period open until August 26th. 
·  Action: Comment on reorganization per McCone Resolution
· They will be moving forward with the TIPs that field offices have already developed. In the One Big Beautiful Bill (HR1), the IRA funds were baselined over multiple years. They anticipate more conservation dollars in FY 2026
b. MT Department of Natural Resources and Conservation (DNRC) -  Mark Bostrom and Steph Criswell
· Creating stakeholder group for HB 472– a letter will be going out shortly to cover details. This will focus on fines, consistency of how 310s are managed by different CDs, and how the Streamside Management Zone (SMZ) interacts with 310. DNRC is going to pull out SMZ and 310 topic to see if it can be addressed through rulemaking.  
· Finished up EWPP for St. Mary’s. Restoration is almost complete and the EWPP will be closed in September. 
· CARDD still needs to get out $120 million for ARPA.
· DNRC has been directed to rulemaking on the RDG and RRG. DNRC is holding a stakeholder working group. The next work group meeting is September 12th, and Steph will be holding a smaller group meeting for districts before then.  
· The CDA contracts have been written. Project grants open Sept. 1
c. Montana Conservation Districts Employee Organization (MCDEO) - Robbie Savelkoul
· SET Training taking place this week at Fairmont
d. National Association of Conservation Districts (NACD) - Dean Rogge
· Public lands meeting taking place soon (date TBD), last Northern Plains Meeting canceled, MT is on list to host next year’s Northern Plains Meeting
e. Missouri River Conservation District Council (MRCDC) - Molly Masters
· Annual River Rendezvous is scheduled for next week in Malta, MRWA now organized under MRCDC
· Milk River Watershed Alliance (MRWA) - Molly Masters
1. Monthly meetings have been happening, organizing work plan
f. Yellowstone River Conservation District Council (YRCDC) - N/A
g. Montana Salinity Control Association (MSCA) - N/A
h. Montana Invasive Species Council (MISC) - Steve Wanderaas
· Meeting last week was well attended, plans underways for next annual meeting with MT Weed Control Association 
· Woody Invasive Species Working Group will hold last meeting September 10th in Lewistown
i. Other key partners - N/A
[bookmark: _w3qjsvo4vbfl]8:00am Financial Matters
Note: A mid-year financial report was provided at the MACD Spring Board Meeting in June. Detailed financials are always available from the Finance Committee and MACD staff, upon request. The next update and report from the Finance Committee will be in October. 

5. Recommendation from MACD Finance Committee: 
a. Remove Rebecca Boslough as signatory and administrator on all MACD financial  accounts as of August 31, 2025
b. Add Madi Larson as Administrator on all financial accounts*
Motion to approve Madi Larson as Administrator on all financial accounts
Motion: Steve Wanderaas
Second: Gary Giem
Discussion: None
Motion passes
c. Approve Associate Director Madi Larson to sign MACD grants and contracts*
Motion to approve Associate Director Madi Larson with ability to sign MACD grants and contracts
Motion: Steve Wanderaas
Second: Gary Giem
Discussion: None
Motion passes
[bookmark: _vlfwn0btwwma]8:10am Executive Director and Operations Report 
6. Operational Updates
a. Updated 2025-2028 MACD Strategic Plan for review and discussion* [Attachment]
· Want to add anything here Becca?
b. Draft 2026 Operational Plan and budget
· Staff are currently working through 2026 general and programs budget, a draft will be presented at the next Finance Committee meeting
c. Executive Director Transition & Hiring Update
· Rebecca Boslough King is updating all internal documents and transition materials for the new Executive Director.
· The job announcement has been posted on the website and various job boards and applications are actively coming in.
· Current timeline is to make an offer by mid-September if all goes well– a detailed timeline and hiring document is available upon request.
7. NACD Service Awards - Deadline is August 31
8. Legislative / Policy Updates
· Next interim committee meetings are in October so will be covered by incoming ED or stand in MACD policy representative
9. Event Updates - Madi Larson
a. Area Meetings
· An email has been sent out with all registration forms and information. Final details and agendas are being finalized and will be uploaded.
b. Convention
· In Billings, November 18-20th.
· Next Convention meeting is Thursday at 10am– information to come.
· Registration and agenda are set to be available by Area Meetings.
c. NACD 2026 Summer Region Meeting -
· Moving forward with hosting the Northern Plains meeting in 2026.
· We missed the application deadline to host the NACD summer meeting in 2027, but are looking towards 2028 and/or future years.
[bookmark: _372ah0o71ed]8:25am Committee and Work Group Business & Recommendation
10. Committees and Work Group Reports (Resolutions and Policy Committee + subcommittees, Education Work Group, Legislative and Advocacy, etc)
a. Finance Committee  - 2026 Budget, FY2025 soft audit
· Soft audit process is being developed for execution every 2 years.
· LaDara is working on getting quotes and terms from third party firms.
b. Governance Committee
· Board recruitment: A letter went out to districts for Board elections.
1. Area 3, 4, and 5 where seats are vacant or no one is running. Info sessions will be on August 26th and September 1st at 1pm.
2. Next meeting is October 7th @ 1pm– focusing on onboarding new board members.
c. Legislative & Advocacy Committee
· Moving to a quarterly meeting schedule .
· Next meeting is in-person at the annual convention. (Nov. 18-20th)
d. Resolutions & Policy Committee
· Resolutions will be sent out for review and comment via email.
· September 1st is the resolution submission deadline.
[bookmark: _rwtxa3k4g0wu]8:45am Other Agenda Items
11. Upcoming Meetings and Events
a. 2025 Board Calendar (live document) and MACD Online Calendar
b. Upcoming MACD Board Election Info Session 
i. August 26th at 1pm 
ii. Sept 4th at 1pm 
c. Executive Committee: Sept. 2 at 7:30 (Moved to Tuesday due to holiday)
d. Next MACD Board Meeting: Monday, September 15th at 7:30am
e. Governance Committee: Oct. 7 at 1pm
f. Legislative & Advocacy Committee: In-person meeting at Annual Convention
12. Open Mic
a. Becca’s last board meeting 😭– You will be missed, made Dean tear up.
[bookmark: _b38aqool2bv0]9:00am Adjourn
Motion to adourn
Motion: Steve Hertel
Second: Steve Wanderaas
Discussion: None
Motion passes
[bookmark: _ohawmr4r4u3y]Parking Lot


Additional Information:
* - denotes required board action or approval

Committee organizational documents:
https://macdnet.org/about-us/board-organization-documents/ 
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