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Actual 2023 Budget Over Budget % of Budget

1 Income

2    BPMC donations 1,940.00  1,940.00  

3    Bridger PMC Income 70.00  70.00  

4       NRCS Rent 68,750.00  50,000.00  18,750.00  137.50%

5    Total Bridger PMC Income $      68,820.00  $      50,000.00  $    18,820.00  137.64%

6    Dues

7       Associate Dues 2,500.00  -2,500.00  0.00%

8       MACD Dues 170,072.75  145,000.00  25,072.75  117.29%

9    Total Dues $    170,072.75  $    147,500.00  $    22,572.75  115.30%

10    Event 0.00  

11       Board Fundraising 0.00  6,000.00  -6,000.00  0.00%

12       Convention 2023 49,288.51  62,000.00  -12,711.49  79.50%

13       Legislative Events 569.08  4,000.00  -3,430.92  14.23%

14       Old Salt Festival 289.00  5,000.00  -4,711.00  5.78%

15       Sponsors 2,355.00  2,355.00  

16    Total Event $      52,501.59  $      77,000.00  -$   24,498.41  68.18%

17    Interest

18       Capital Gains (loss) on invest 15,563.10  15,563.10  

19       Int. Income-MT. Comm Foundation 310.00  300.00  10.00  103.33%

20    Total Interest $      15,873.10  $           300.00  $    15,573.10  5291.03%

21       Rent Income 12,348.00  11,400.00  948.00  108.32%

22    Total Office/General Admin Income $      12,348.00  $      11,400.00  $         948.00  108.32%

23    Program Income 30,353.48  30,353.48  

24       MACD Programs 639,017.77  948,702.00  -309,684.23  67.36%

25          SHS23 35,691.50  35,691.50  

26          SHS24 54,530.54  54,530.54  

27       Total MACD Programs $    729,239.81  $    948,702.00  -$ 219,462.19  76.87%

28    Total Program Income $    759,593.29  $    948,702.00  -$ 189,108.71  80.07%

29    Refunds/Dividends/Rewards 374.02  700.00  -325.98  53.43%

30    Website Hosting Site 0.00  0.00  

31 Total Income $ 1,081,522.75  $ 1,235,602.00  -$ 154,079.25  87.53%

32 Gross Profit $ 1,081,522.75  $ 1,235,602.00  -$ 154,079.25  87.53%

33 Expenses

34    Bridger PMC Expenses 30,849.00  30,849.00  

35        Depreciation 565.50  565.80  

36       Insurance 4,914.09  4,914.09  

37       Janitorial Service 1,125.00  1,125.00  

38    Total Bridger PMC Expenses $      37,453.59  $               0.00  $    37,453.89  
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39    Events / Meetings

40       Area Meetings 3,179.13  2,000.00  1,179.13  158.96%

41       Total Area Meetings $        3,179.13  $        2,000.00  $      1,179.13  158.96%

42       CD/Affiliate Event 48.00  48.00  

43       Convention 2023 63,303.41  59,000.00  4,303.41  107.29%

44       Legislative Meet & Greet 6,020.23  5,000.00  1,020.23  120.40%

45       Spring Board 5,741.60  6,000.00  -258.40  95.69%

46    Total Events / Meetings $      78,292.37  $      72,000.00  $      6,292.37  108.74%

47       Conference line, Zoom 435.70  450.00  -14.30  96.82%

48       Field Staff Supplies (NRCS Funded) 25.14  6,000.00  -5,974.86  0.42%

49       Insurance 4,537.00  5,750.00  -1,213.00  78.90%

50       Misc. office expense 21.28  50.00  -28.72  42.56%

51       Office equipment - hardware/software 3,833.80  1,500.00  2,333.80  255.59%

52       Office supplies/printing/mailing 3,866.65  3,000.00  866.65  128.89%

53       Secretary of State Reporting 22.00  20.00  2.00  110.00%

54    Total Helena Office - Ops $      12,741.57  $      16,770.00  -$     4,028.43  75.98%

55    Office/General Administrative Expenses

56       Banking Fees 105.00  105.00  

57       Field Staff Supplies (NRCS Funded) 75.00  75.00  

58       Helena Office Depreciation 4,516.52  4,516.52  

59          Apartment Maintenance 1,066.72  1,800.00  -733.28  59.26%

60          Property Fees/SID 1,367.95  3,000.00  . 45.60%

61       Total Office Bldg Expenses $        2,434.67  $        4,800.00  -$     2,365.33  50.72%

62       Office Maintenance 1,850.83  7,000.00  -5,149.17  26.44%

63       Office Supplies 544.18  544.18  

64       Utilities 2,741.97  4,500.00  -1,758.03  60.93%

65    Total Office/General Administrative Expenses $      12,268.17  $      16,300.00  -$     4,031.83  75.26%

66    Paypal fees 640.29  640.29  

67    Payroll Expenses 2,758.31  2,758.31  

68       Cell Phone 2,500.00  2,950.00  -450.00  84.75%

69       Company Contributions

70          Health Insurance 19,585.00  19,585.00  

71          Retirement 36,675.65  33,428.00  3,247.65  109.72%

72       Total Company Contributions $      56,260.65  $      33,428.00  $    22,832.65  168.30%

73       Health Stipend 16,600.00  42,800.00  -26,200.00  38.79%

74       Leave Accrual Liability & Taxes 31,787.00  -31,787.00  0.00%

75       Wages

76          Employee Taxes Paid by Employer 36,463.19  40,676.00  -4,212.81  89.64%

77          Wages 401,948.16  417,853.00  -15,904.84  96.19%

78       Total Wages $    438,411.35  $    458,529.00  -$   20,117.65  95.61%

79       Workers Compensation 3,439.55  5,067.00  -1,627.45  67.88%

80    Total Payroll Expenses $    519,969.86  $    574,561.00  -$   54,591.14  90.50%

81    Professional Services 13,118.75  13,118.75  

82       Accounting QB Assistance 907.75  7,000.00  -6,092.25  12.97%
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83       Audit (Federal) 12,000.00  -12,000.00  0.00%

84       Consulting/Board Dev/Nonprofit 8,240.12  11,500.00  -3,259.88  71.65%

85       Legal - MACD 4,000.00  -4,000.00  0.00%

86       Lobbying Registration 155.35  150.00  5.35  103.57%

87       Quickbooks Software 2,502.00  3,000.00  -498.00  83.40%

88       Tax Preparation 2,475.00  2,500.00  -25.00  99.00%

89    Total Professional Services $      27,398.97  $      40,150.00  -$   12,751.03  68.24%

90    Program Expenses 262,009.85  262,009.85  

91       2022 Tech Grant 14,254.97  14,254.97  

92       BSWC  Member 3,093.76  3,750.00  -656.24  82.50%

93       Education Scholarship 2,125.00  2,000.00  125.00  106.25%

94       Federal and State Program Costs 11,214.55  408,550.00  -397,335.45  2.74%

95          Supplies/Print 603.05  603.05  

96       Total Federal and State Program Costs $      11,817.60  $    408,550.00  -$ 396,732.40  2.89%

97       SHS23 29,185.48  29,185.48  

98       SHS24 3,635.45  3,635.45  

99       Website Hosting Site 4,511.81  5,000.00  -488.19  90.24%

100    Total Program Expenses $    330,633.92  $    419,300.00  -$   88,666.08  78.85%

101    Trainings/Workshops/Memberships 375.00  375.00  

102       Memberships, Due, Professional Development 775.00  2,000.00  775.00  38.75%

103          Professional Development - Staff 50.00  1,500.00  -1,950.00  3.33%

104

      Total Memberships, Due, Professional 

Development $           825.00  $        3,500.00  -$        675.00  23.57%

105    Total Trainings/Workshops/Memberships $        1,200.00  $        3,500.00  $      1,200.00  34.29%

106    Travel

107       Board 13,809.88  12,000.00  1,809.88  115.08%

108       Field Staff (NRCS) 3,172.87  1,020.00  2,152.87  311.07%

109       Lobbying / Legislative 7,746.15  16,000.00  -8,253.85  48.41%

110       NACD Travel 7,010.40  5,000.00  2,010.40  140.21%

111       Staff 14,198.50  8,000.00  6,198.50  177.48%

112       Standing committee chair 1,000.00  -1,000.00  0.00%

113    Total Travel $      45,937.80  $      43,020.00  $      2,917.80  106.78%

114 Total Expenses $ 1,066,536.54  $ 1,185,601.00  -$ 119,064.46  89.96%

115 Net Operating Income $      14,986.21  $      50,001.00  -$   35,014.79  29.97%

116 Net Income $      14,986.21  $      50,001.00  -$   35,014.79  29.97%
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