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MACD BoardMeeting: Minutes
October 16th, 2023

BOARDMEMBERS
Dean Rogge (PRES) Jeff Pattison (1) Roger Smedsrud (3)

(starting Nov. 2023)
Steve Tyrell ( 4) Mike Hansen ( 6)

Gary Giem (TREAS) Doug Bonsell (2) Pat Anderson (3) Jim Simpson (5) Rick VanDyken(6)
Steve Hertel (VP)
(excused)

Roddy Rost (2) Steve Schanaman(4) Vacant (5) EO Associate Member
(To be filled Nov. 2023)

Steve Wanderaas (1) Bob Petermann (2) Judi Knapp (4) Bill Naegeli ( 5)

PARTNERS AND OTHERS PRESENT: Becca Boslough-King, Mark Bostrom, Steph Criswell, TomWatson,
Kyle Tackett, Chris Evans, Scott Brown, Mary Hendrix, Amy Yoder, Becky Clements, Dan Rostad, Steve
Hedstrom

Highlighted = present. All white/unhighlighted names are absent. Board members who provided
notice are marked ʻexcused.̓

7:30am Call Meeting to Order
1. Roll Call
2. Review Governance Calendar - Complete
3. Consent Agenda*

a. 9/18 Board Minutes
b. 10/10 Executive Committee Minutes

Motion to approve as presented
● Motion: Jim Simpson
● Second: Bill Naegeli
● Discussion: none
● Motion carries

7:45am Partner Reports
4. Partner Reports



Natural Resource Conservation Service (NRCS) - TomWatson
● NRCS is planning to be at Convention, and the continuing resolution is through Nov. 17th.
● There is still significant amounts of federal funding coming down through NRCS through IRA.
● There is a State Technical Advisory Committee (STAC) tomorrow (10/17) in Helena.

MT Department of Natural Resources and Conservation (DNRC) - Mark Bostrom and Steph Criswell
● Mark was at NASCA the second week of Area Meetings.
● The Western Montana Conservation Commission (WMCC) will meet Nov. 2nd and 3rd in

Missoula. They received an EPA Grant in Columbia Basin. There has been a detection of
Quaggamussels in Snake River.

● The CARDD Budget should be ready for Convention.

Montana Conservation Districts Employee Organization (MCDE ) - Chris Evans
● Planning for EO event at Convention.

National Association of Conservation Districts (NACD) - Steve Hedstrom
● Convention in San Diego in February

Missouri River Conservation District Council (MRCDC) - Dean Rogge
● CMR Community Working Group is Nov. 9th

Yellowstone River Conservation District Council (YRCDC) - Dan Rostad
● Invasive Woody Plant Control. The council applied for a grant through the MT Noxious Weed

Trust Fund. They are putting together science advisory panels and should have an
implementation plan by the end of summer 2024.

● Working with irrigation districts on strategic planning and project implementation.
● Representation on MRRIC and Nutrient Work Group.
● Next meeting in Miles City on Thursday, Oct. 26th in Miles City and via zoom.

Milk River Watershed Alliance (MRWA) - Jeff Pattison
● Dave and Christy Peterson are coordinating. Milk River received funding during the session.
● Canada has an interest in putting a dam and changing allocations. There is a meeting in Great

Falls in November.

Montana Salinity Control Association (MSCA) - Scott Brown
● They are hosting a big salinity forum in Choteau this week.
● Executive board meeting for MSCA on Tuesday of Convention.

8:00am Financial Matters (Quarterly)
Detailed financials are always available from the Finance Committee and MACD staff, upon request.



5. Financial Report (Quarterly - Balance sheet and Budget v. Actuals) Dues as needed.
The Finance Committee will meet Thursday. Workmosis should have our quarterly report complete by
Monday 10/16, although this will not be in time for the board meeting. The Finance Committee will
send a report and comments to the board following their meeting.

Motion to add the following individuals to the DA Davidson Account: Dean Rogge, Gary Giem,
Rebecca Boslough, Brenna Rietmann

● Motion: Mike Hansen
● Second: Gary Giem
● Discussion: none
● Motion Carries

8:10am Operations Report and Executive Director Update
Monthly provide a short report. Quarterly provide longer updates referencing Operational Plan etc.
Staff will update the operational plan quarterly, for their specific work areas.

6. Operation Plan Update* (Quarterly) - Provided at the 9/18 meeting. [See attachment]

7. Operation Outreach Document (Quarterly) - [See attachment]

8. Area Meetings in Review
a. Resolutions passed (five total)
b. Board Members Elected

i. Bylaws question - Associate on MACD Board

Discussion:We need to be consistent from the ground-level up, as in if they are non-voting on
the local board they are non-voting on MACD.

- Mike withdrewmotion to bring bylaws forward

Discuss at November Meeting
● Motion: Jim Simpson
● Second: Rick VanDyken
● Discussion: none
● Motion Carries

9. Associate Board Member Job Description - for approval* [See attachment]

Motion to approve Association Board Member Job Description as presented.
● Motion: Gary Giem
● Second: Pat Anderson
● Discussion: None



● Motion Carries

10. Convention Update - Agenda (will be sent as attachment)
a. All Board members need to apply for DNRC Supervisor scholarship [attached]
b. All board members need to complete registration through their districts
c. MACD room block for board members
d. Elections will be done done at the first meeting at Convention
e. ED Annual review will take place prior to first board meeting
f. Who received the convention survey from Area 4? Most board members did not

11. Western Montana Conservation Commission - both CD seats now filled

8:25am Committee andWork Group Business & Recommendation
12. Committees and Work Group Reports (Resolutions and Policy Committee + subcommittees,

Education Work Group, Programs Work Group, Legislative and Advocacy, etc)
a. Finance Committee: October 18th at 7:30am: 2024 Budget , Quarterly Financials, and

2023 Financial Report for Convention
b. Resolutions Committee: Review of Resolutions from Area Meetings
c. Governance: New Board member onboarding, suggested language for potential bylaws

change.
d. Education Work Group - Meeting every other month. Teams are meeting on a regular

basis.

8:45am Other Agenda Items
13. Open Mic

9:00am Adjourn
Motion: Rick VanDyken
Second: Jim Simpson

Additional Information:
* - denotes required board action or approval

Committee organizational documents:
https://macdnet.org/about-us/board-organization-documents/

https://macdnet.org/about-us/board-organization-documents/

