
MACD Resolutions and Committees

Approved by MACD Board Vote - April 2022

Three types of Resolutions
1. Policy Statements to guide advocacy and legislative activity for MACD.

2. Legislation Directives.  Resolutions that become bills for legislative advocacy and support.

3. National Directives.  Resolutions for submission to NACD for consideration for support of regional and/or

national initiatives.

Resolution & Policy Committee
(This will be a standing Committee)

● Who: Supervisors (not necessary to be a MACD board member) appointed by the MACD Board. Outside experts,

partners, and other committees can be invited to advise sub-committees as needed; no board approval is

needed for advisors.

● Chair: Elected annually by the Resolution and Policy Committee.

● Purpose: Review, edit, amend, and recommend resolutions (both legislative policy and advocacy activity) for

membership approval per the Resolutions and Policy timeline/calendar and track and report on resolution

progress.

● Structure: The Resolution & Policy Committee can recommend the creation and dissolution of subcommittees

depending on the content of resolutions submitted in a given year. Subcommittees may form informal

workgroups to complete tasks in a timely manner.

● Subcommittees:

1. Soil and Land Use Resolution Subcommittee. Focuses on resolutions pertaining to soil conservation, land

use, terrestrial wildlife, and agriculture (where the primary issue isn’t water).

2. Water Resources Resolution Subcommittee. Focuses on all water-related resolutions.

3. Conservation District Operations Resolution Subcommittee. Formerly called ‘CD Operations’. This

subcommittee now focuses on resolutions that will impact conservation district operations.

4. National Policy Subcommittee. The National Policy Subcommittee will look at what NACD is already

doing in a given area as well as the broader national context and policies both proposed and in place.

The MACD Rep. to NACD (and Alternate Rep.) should be part of this committee and serve as a

connection point to the NACD Northern Plains Region and NACD at a national level. This committee is

specifically for National Directive Resolutions.

● Recommending changes to MACD Operations

Recommendations for operational changes do not need a resolution and membership approval. If a district

wants to suggest a change to MACD operations, the suggestion should be submitted in writing to the Executive

Director. It will then be forwarded to the Executive Committee for review to determine congruence with strategic

and operational plans, as well as MACD’s capacity to implement.

If the suggestion is in alignment with the strategic plan OR the idea needs to be incorporated as a new strategic

priority, it will be forwarded to the board for review and approval. If the suggestion is outside the boundaries of
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MACD’s strategic priorities and available resources, the Executive Committee can determine that a district’s

suggestion not be implemented at that time.

● Purpose and Authority

This will be the Proposed Timeline after review by the board.

Proposed Resolution Timeline
1. April: Call for resolutions goes out from MACD.

2. April - August: Local district boards in good standing write, review, and pass resolutions. District Boards are

encouraged to reach out to the Resolutions and Policy Committee, MACD staff, and partners (DNRC, NRCS, etc)

for advice/assistance/expertise while drafting resolutions.

3. By August 15: Resolutions passed by districts must be submitted to MACD.

a. Resolutions will be sent out as is immediately to all districts, with a note that they are under review by

the Resolution and Policy Committee (and subcommittees) and that committee comments and

recommendations are forthcoming.

b. If any district is in the process of drafting a resolution and cannot make the August 15th deadline, you

may contact the Executive Director (prior to August 15th) to receive an extension.

4. Aug. 15 - Sept 1: The Resolution and Policy Committee forwards all resolutions to the corresponding

sub-committee.

a. The sub-committees review resolutions for grammar, clarity, pre-existing policy or resolutions, financial

feasibility, availability of resources, timeline, and any legal questions/concerns. If necessary, resolutions

will be sent to the DNRC/CDB lawyer for review. This process should happen as quickly as possible. These

subcommittees may contact the sponsoring district to recommend changes. These changes can be

accepted by that district immediately (if the district chooses), or sent out as proposed amendments to

consider at Area Meetings.

b. Please note: Committees can work on these resolutions before the August 15th deadline if they are

received earlier. It is recommended that districts submit resolutions ahead of the deadline - particularly

those that are significant, complicated, or controversial. This will allow more time for the subcommittee

to work with the sponsoring district on questions of legality, feasibility, etc.

5. By September 15: All resolutions and sub-committee comments (incl. recommended changes/amendments and

sponsoring CDs) are then sent out to all Districts.

6. Area Meetings: Districts vote on resolutions from within their Area (End of Sept. and beginning of Oct.): During

Area Meetings, resolutions are reviewed and voted on (pass, fail, amend) in the Area that contains the

sponsoring district. (Ex. A resolution from Beaverhead CD will only be voted on during the Area 6 Meeting). Each

district in good standing will be able to cast a single vote on each motion.

7. Within a week of the last Area Meeting: Resolutions that pass at Area Meetings are sent out to the entire

membership by MACD.

a. The Resolutions and Policy Committee (appropriate sub-committee) will review resolutions for any

significant changes made at Area Meetings and note discussion points and recommendations for

consideration during convention.

8. Convention (1): The Resolutions and Policy subcommittees meet to discuss and vote on recommendations of ‘do

pass,’ ‘pass as amended,’ or ‘do not pass.’ If a resolution receives a recommendation of ‘do not pass’ by a

subcommittee, it will not be put in front of the entire membership. All members can participate in this

discussion, but the final recommendation will be voted on by appointed committee members only. (This is

congruent with the most current Resolution Policy Guide passed by the MACD Board.) Subcommittees can make

amendments to resolutions.
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9. Convention (2): Resolutions that passed through subcommittees are then put forward to the entire membership

for a vote.

a. The membership can overturn a subcommittee’s recommendation of ‘do not pass’ with a ⅔ vote (of

members in good standing who are present) in favor of bringing the resolution forward to the entire

body. The resolution will then still need to be voted on by membership to pass, amend, or fail.

(It is recommended that this is used sparingly and only in those cases where a resolution needs to be

reconsidered for a specific reason.)

10. Prioritization: The MACD Board will determine overall resolution priorities (new and those currently active) for

the year. The board should consider insight from MACD Committees, staff, and partners; the overall political

climate; and MACD organizational capacity.

11. Tracking and Monitoring: A resolution tracking system will be established on the MACD member site, and

updates will be sent out with the MACD Board quarterly reports. (The timeline for resolutions will be added to

the MACD website, along with updated guidance.) Sponsoring conservation districts should continue to be

involved with their resolutions through assisting MACD in tracking new information related to their resolution,

collaborating with MACD specific advocacy actions, and providing testimony at the legislature.

MACD staff do significant work to monitor policy issues, however, it is not possible for them to individually keep

track of every relevant meeting and piece of new information for all policy issues and resolutions on file.

Therefore, the attention and assistance of the sponsoring district will help MACD best leverage opportunities to

take action and comment on behalf of the entire membership.

New policy issues that emerge between Area Meetings and Convention.

Emergent Resolutions:

‘Emergent Resolutions’ deal with a new or developing topic or situation that comes up in-between Area Meetings and

Convention. These ‘Emergent Resolutions’ can follow any of the three outlined forms (Legislative, Policy, National) and

should be submitted to the Resolutions and Policy Committee one week prior to the start of the MACD Convention. The

resolution will be submitted to the appropriate subcommittee for review and discussion during the Convention (see Step

8 above).

Legislative Activity after Convention and During Session

Urgent policy issues not addressed in existing resolutions or policy book:

During the legislative session, the Legislative Committee has the authority to make decisions in the case of legislative

bills, appointments, or other issues that clearly align or are in opposition to conservation district priorities. In those

cases, MACD will testify ‘in support of’ or ‘in opposition to’ respectively. The Committee may also recommend MACD

come in as ‘informational.’

Furthermore, the MACD Board has the authority to make decisions in the case of more complicated issues. If timing

allows, the board can ask the appropriate subcommittee to provide advice or a recommendation. If the board feels an

issue is very contentious, the board can choose to send the issue to districts for a vote/poll.

Links to Submit Resolutions via Google Forms (FORTHCOMING)

CLICK HERE FOR: Policy Resolution Format (link not yet added)

CLICK HERE FOR: Legislative Resolution Format (link not yet added)

CLICK HERE FOR: NACD Resolution Format (link not yet added)

COMMITTEES AND WORK GROUPS
Individuals can be active on both resolution subcommittees and operational workgroups.

● The Resolution and Policy Standing Committee (and subcommittees) is for supervisors from districts in good

standing, approved by the MACD Board.
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● The Executive, Finance, and Governance standing committees are made up of MACD Board Members; and may

include non-voting advisors.  All members and advisors must be approved by the MACD Board.

● The Legislative and Advocacy Standing Committee’s voting members will be supervisors appointed by the MACD

Board. Committee Advisors can include the board, staff, CD employees, and partners. This committee is typically

chaired by the Executive Director or a hired lobbyist.

● Workgroups can enlist anyone and typically, no board approval is needed.

Standing Committees.

● All standing committees must take minutes and have those minutes approved by the board.

● Standing committees will have charters which outline who may be considered for membership, who will be the

chair, and the committee's authority and scope of duties.

● Executive Committee: Chair is president.  Officers and any other individuals elected by board.

Responsible staff (schedule, minutes, etc): Executive Director

❖ Acts as a sounding board for ED on decisions.

❖ Planning for the board meeting agenda. Can be done via email.

❖ Defacto Personnel Committee – reviews HR manual to go to board for approval.  ED reports completion

of staff evaluations and any issues.

❖ Make decisions incidental between board meetings.

❖ All MACD operational items from the membership go through Becca, are discussed by the Executive

Committee in relation  to the strategic and operational plans and may be  approved by the Executive

Committee or forwarded to the board for discussion or approval.

❖ In charge of the annual ED evaluation process.

❖ Could meet less often when the board moves to quarterly (Exec could also be quarterly?)

● Finance committee: Treasurer is chair, at least two other board members. (in current bylaws)

Responsible staff (schedule, minutes, etc): Operations and Finance Coordinator, Executive Director will attend,

Program Manager may also attend

❖ Monthly review of financial documents per board policy.

❖ Review and development of financial policies.

❖ Assist in the development and review of the budget to present to the board.

❖ Review financial statements and present them to the board at least quarterly.

❖ Assist in the development of financial policies and procedures.

❖ Ensures that annual 990 and MT Annual reports are filed.

❖ If an audit is needed, the finance committee is charged with CPA selection and review of the audit report

before it is forwarded to the board for review and approval.

● Governance/Board Development Committee: VP is chair and at least two other board members.

Responsible staff (schedule, minutes, etc): Executive Director

❖ Review and development of MACD operational policies (outside of HR and Financial).

❖ Recruitment, talking with candidates about expectations before nominated for the board.

❖ Charged with helping to reactivate board members.

❖ Works with ED on onboarding and orientation of new board members and continuing education for the

board.

● Legislative and Advocacy Committee:

Responsible staff (schedule, minutes, etc):  The Executive Director (or hired lobbyist) will serve as Chair.
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Voting members will be supervisors appointed by the MACD Board. Committee Advisors can include the board,

staff, CD employees, and partners.  Authority will be outlined in the committee charter.

❖ Assists throughout the legislative session in prioritizing, both planning and real-time, advocacy activities

for MACD.  If there is a contentious issue, the final decision should be made by the MACD Board.

❖ During the legislative session, this committee will focus on the session and typically meets on a weekly

basis. This committee will also monitor interim session activities and take action as needed.

❖ Assisting executive director in monitoring relevant policy issues throughout the year (local, state, and

national).

❖ Assisting with compilation and editing of letters and comments MACD submits.

❖ River Council Engagement will be encouraged to facilitate coordination on policy issues.

● Resolution and Policy Committee: Outlined in the above section.

Responsible staff (schedule, minutes, etc):  The Executive Director

Work Groups/Teams

● All work group meetings and discussions will take informal meeting notes/minutes and be reported by staff on

the operational plan. (Here’s what we’re covering and here’s what we’re planning).

● Purpose is to engage people and members in bite sized projects that can be completed within a period of time.

These are designed to support the staff in implementation of the operational plan.  They “extend staff’s ability to get

work done for the districts”. Anyone can be on a work group (staff, board members, supervisors, employees, partners,

and outside experts where relevant).  Work groups are always led by the staff or a designated representative – and staff

has the authority to direct the work. Work group members do not need board approval, individuals can come and go as

needed by staff. These are small groups that focus on specific issue areas or needs.

● Convention Work Group. Representatives from the hosting area, MACD staff person, and MACD board member.

● Area Meetings Work Group. Host for Annual Meetings plus MACD ED (or other staff person).

● Education Work Group. Scholarship distributions. Rolling River trailers, lent to the district for kids.

o (MACD educational programming will be directed by the Program Director with the advice, input, and

help of an Educational Work Group and/or task force. This work group can have board members,

employees, and outsiders on it)

● CD Outreach Work Group (CDOWG).

● Program Development Work Group. Assists in finding and distributing funding and identifying and developing

program opportunities. This includes those that need to be administered through MACD or individual districts.

● Soil and Land Work Group. (Ex. How can we engage districts in the soil health outreach process?)

● Infrastructure Work Group. Reviewing infrastructure funding and developing ideas for districts to access

infrastructure funds.

● Workgroup to Organize Existing Resolutions. (Could this be a subset of the Resolution and Policy committee?)
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