AREA 3 MEETING
September 19, 2019
Bos Terra
Hobson, Montana
9:00-3:00 PM
Attendees:

Martin, Barbie; Big Sandy CD
Jergeson, Greg; Blaine Co CD
Atchison, Tenlee; Cascade CD
Chase, John; Cascade CD
Heryford, Pete; Cascade CD
Link, Emma; Cascade CD
Merja, Elliot; Cascade CD
Neuman, Stevie; Cascade CD
Shane, Marc; Cascade CD
Wortman, Gayla; Cascade CD
Benjamin, Roger: Chouteau Co. CD
Nagamori, Henry; Chouteau Co. CD
Riedl, Hannah, DEQ
Anderson-Folnagy, Heidi; DNRC
Barta, Stacey; DNRC
Bostrom, Mark; DNRC
Christians, Karl; DNRC
Coleman, Autumn; DNRC
Garber, Jason; DNRC
Hendrix, Mary; DNRC
Quilter, Brian; DNRC
Zeller, Laurie; DNRC
Lockhart, Michelle; DNRC
Hertal, Steve: Fergus CD
Nordlund, Shonny; Fergus CD
Stoltz, Kim; Glacier CD
Suta, Mark; Glacier CD
Varney, Dane: Hill Co CD
Hedstrom, Steve; Judith Basin CD

Weinert, Dawn; NRCS
Anderson, Jenifer; Phillips CD
Anderson, Pat; Phillips CD
Black, Merrilyn; Phillips CD
DeBoer, Hal; Phillips CD
Knudsen, Gary; Phillips CD
Crawford, Clay; Teton CD
Johnston, Larry; Teton CD
Moorhouse, Nancy; Teton CD
Thomsheck, Terry; Toole Co CD
Wilhelms, Teresa; Judith Basin CD
Cicon, Gail: Liberty Co CD
Rogge, Dean: MACD
Simpson, Jim: MACD
Gallagher, Casey; MRCDC
Brown, Scott; MSCA
Holzer, Jane; MSCA
Paulsen, Roger; MSCA
Ryan, Tera; MSCA
Calnan, Kailee; NRCS
Rapp, Bailey: NRCS
Messerly, Shilo; NRCS
Watson, Tom; NRCS
Gunderson, Paula; NRCS
Vermulm, Misty; NRCS
Shrecengost, Josh: NRCS
Ostberg, Cari; NRCS
Massar, Laurie; NRCS
Hitch, Doug; Judith Basin CD
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Welcome by Judith Basin Conservation District Chairman, Steve Hedstrom.

BUSINESS
2018 MINUTES – AREA III MEETING - Nancy Moorhouse, Teton CD moved to approve minutes,
seconded by Marc Shane, Cascade CD. Motion carried.
2019 RESOLUTIONS
Gayla Wortman presented from Cascade Conservation District the only resolution:
Change the MACD Articles of Incorporation #19-01 This would change the Articles of Incorporation from
a 501-C4 to a 501-C3. After input from several individuals about combining the two organizations, MACD
– Montana Association of Conservation Districts and SWCDM – Soil and Water Conservation Districts of
Montana, Scott Brown, Cascade Conservation District clarified the discussion saying that this resolution
does not have the intent of combining the two groups, only to change the current Articles of
Incorporation to a 501-C3. Mark Suta, MACD President stated that it may be easier in the future to
combine both organizations if they are the same designation. Vote was taken with 8 of the 8 attending
conservation districts in favor of Resolution 19-01.
Steve Hedstrom asked for a vote concerning conservation district support in combining the two
organizations, MACD and SWCDM. Seven of the eight district voted in favor of the combination.
MACD PRESIDENT – Mark Suta
Mark gave a short summary of events in the past year. The board voted not to rehire Daniel McGowan
as Executive Director of MACD for the ensuing year. MACD has been without a director since June of
2019. The MACD board is in the process of interviewing several new candidates.
Longevity Awards – President Suta read the list of those awards, but no certificates or pins were
awarded this year due to lack of administrative personnel.
MACD BOARD ELECTIONS
President – Steve Hedstrom, Judith Basin CD nominated Mark Suta for MACD President, Steve
Hedstrom, Judith Basin CD seconded the nomination. There were no other nominations for President.
Mark Suta was elected President with an 8-0 vote.
Representative – 1 year term. Steve Hertel nominated Gayla Wortman, seconded by Steve Hedstrom.
Mark Suta nominated Steve Hedstrom, seconded by Marilyn Black. Steve Hertel motioned to close
nominations. Gayla Wortman seconded. Motion passed. Short speeches were made by both candidates.
Election results: Gayla Wortman – 5, Steve Hedstrom – 3. Gayla Wortman will be the new
Representative for Area III.
2019 MACD CONVENTION – RED LION INN - KALISPELL, NOVEMBER 18-22
MACDEO President Tenlee Atchison explained that there will be no live auction this year as has been in
the past. In lieu of the auction, the planning committee would like to have a raffle of these items: Tie

AREA 3 Annual Meeting, 9-19-19 p. 3

Rod, Cut and wrapped lamb, Trigger Tailgater grill. Raffle tickets are not available yet, but each district
should be receiving them.
Employee Organization Event – “A Wild Night at County Fair”. Each of the six MACD Areas will be
responsible for a carnival booth. Proceeds from the booths will be contributed to the MACD operations.
There will also be a Silent Auction of homemade items. Proceeds from this auction will go to the
Education Fund for Conservation District Administrators.
Draw Down Fund Raiser – Four to six draw down events will also be available. A drawdown fundraiser
basically involves participants purchasing tickets that make them eligible for a grand prize. During
the event, ticket holders are eliminated, and the last ticket holder wins the prize.
Shuttle service – The Red Lion also has a shuttle service available for those traveling by train or
plane.
2020 Area III Meeting – Liberty County CD, Chester MT
Stevie Neuman, Cascade CD suggested having a mock conservation district meeting paired with a
critique process.

PARTNER REPORTS
Natural Resources Conservation Service (NRCS)
Tom Watson, Montana State Conservationist has been in his position for 15 months. Watson
introduced all NRCS employees present. He talked about the movement of field offices into work
units and thanked all for the locally led work groups that have taken pl ace. He would also like to see
program work that invests in rural economy. NRCS is sponsoring facilitator training to its partners.
Staffing NRCS offices has been an issue. The state of Montana has approximately 250 NRCS positions.
Right now only 190 of those positions are filled. Montana struggles for new applicants. He charged
conservation districts and NRCS units to update or redo Cooperative Working Agreements and MOUs
(Memorandums of Understanding).
Cari Osberg, Area III soil Conservationist talked about several new positions that have been filled in
Montana. She also talked about NRCS contracts with producers. Area III contains approximately 4
million in EQIP (Environmental Quality Incentives Program) contracts, 35 new contracts in CSP
(Conservation Stewardship Program) and 25 new contracts in grazing.
Department of Natural Resources Conservation (DNRC)
Mark Bostrom, Administrator Conservation Resource Development Division related several topics of
interests and current events:
▪
▪
▪
▪

Thanked the Conservation Districts for their participation in the 2019 Legislative Session.
DNRC went to the legislature asking for $200,000, but received $1,000,000+
Development of a Pollinator Grant
Developed grant funding: $500,000 to assist CDs in the Aquatic Invasive Species AIS Program
($400,000 spending authority with $100,000 match)
A concern for the lack of Coal Severance Tax Funding – Possible switch to Natural Gas?
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▪

Introduced new staff members:
➢ Jason Garber – 310 Specialist
➢ Mary Handrix – Conservation District Specialist

Laurie Zeller talked about funding opportunities and two new lawyers working for the DNRC and the
conservation districts.

Montana Association of Conservation Districts Employee Organization (MACDEO)
President Tenlee Atchison reported on the successful SWAT (State Wide Administrator’s Training)
event held at the Arrow Peak Lodge in the Highwood Mountains on June 3, 4 and 5. Summit
Insurance talked to the group about a health insurance plan designed for MACD. Facilitator Sarah
Elkins presented sessions titled “Your Personal Brand” and “Stepping Out of Your Comfort Zone”.
Katie Mumford presented a session on “Canva”, and publishing site, Daniel Kosel presented sessions ,
“Public speaking, Professional writing, other Media and Websites”. Josh Schrecengost lead a group
on “Owl and Bat Surveys”.
The MACDEO is working on updates to the handbook. There will be a Farewell gathering for Josh
Schrecengost on October 3, 2019 at the Montana Club. Many thanks to Josh for all he has done for
conservation districts in his employment with Montana NRCS. Each conservation district is
responsible for a carnival booth at the state convention in Kalispell. These will be fund raisers that
will be a substitution for the Live Auction. Area III decided they would have a “Beer Pong” booth.

Montana Salinity Control Association (MSCA) – Jane Holzer
Montana Salinity Control Association, along with Montana NRCS, received special Regional Conservation
Partnership Program (RCCP) for saline reclamation with $1,310,000 to be spent over the next five years
across the eastern portion of Montana. The first applications were received in 2019 and the first field
Initial Reviews started Spring 2019 fieldwork for the ground water investigations started summer
2019. Only one previous project will be implemented with RCPP/EQIP funds for Federal Fiscal Year
2019. Fergus CD will be MSCA’s RCPP-EQIP ‘Targeted Conservation’ project for 2019 since the majority
of ground water investigation projects are in Fergus County so far. However, a few other projects are
spread across the state. In the future, any conservation district/NRCS field office can submit
applications to MSCA directly.
Missouri River Conservation Districts Council (MRCDC)
Casey Gallagher, new director of the MRCDC mentioned highlights from the past year:
▪
▪
▪
▪
▪

The River Rendezvous Tour involving the Keystone Pipeline
The Pallid Sturgeon Issue
CMR Community Working Group
Invasive Species Non-Meeting, Malta
Salt seeder Project
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Montana Department of Environmental Quality (DEQ)
Hannah Regal, spoke briefly about these topics:
▪
▪
▪
▪

Writing waterway plans
319 Grants now open, but will close in November
Non-Point Source partnered with SWCDM
Harmful Algae bloom program – photos can be submitted to hab.mt.gov

Montana Conservation Seedling Nursery – Brian Quilter from the nursery encouraged districts to
place orders for the coming spring planting season.
Montana Envirothon – Shonny Nordlund, Fergus Conservation District
Envirothon traditionally averages about 34 teams of high school students who come to Lewistown in
April to compete. This year there were only 19 teams due to severe weather conditions. Shonny
thanked all who came to help with the event. The 2019 First Place winner was Missoula Big Sky. They
went on to Raleigh North Carolina to represent Montana and compete in the North American
competition. The North American Envirothon will be held in Omaha Nebraska next year.
Montana Association of Conservation Districts/Soil and Water Conservation Districts of Montana
(MACD/SWCDM)
MACD President Mark Suta spoke about the state of the Union. He explained that much of the work
in MACD is accomplished by committees. Pat Anderson is to be applauded for her work with
committees. How do we work together?
Mark Suta talked about combining these two boards to work effectively in the future. Daniel
McGowan had already done much to lay the ground work for this process. Mark talked about the
need for effective communication between the MACD board and conservation districts.
MACD hopes to have a new Executive Director by State Convention.
District Operations Committee has been working on a new Dues Proposal .

INTERACTIVE SESSION
Laurie Zeller talked about the change in function and operation of conservation districts over the
past 40 years. The function of the Administrator and district board has reached a new level.
Laurie mentioned a few changes:
•
•
•
•
•

Five districts in the state run Aquatic Invasive Species (AIS) inspection stations.
Many districts have dealt with the Corp of Engineers on controversial topics.
Districts have influenced the passing of laws.
Districts have worked with sage grouse issues.
Districts are educating adults and students.
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•

She stressed the importance of local control and the power of a district, regardless of its
size.

Josh Schrecengost facilitated the group in gathering information for the MACD to use in creating
direction and priorities for the future.

Gail Cicon, Recording Administrator, Liberty County Conservation District

DRAFT 9/15/20
Submitted by Cascade CD

A resolution to combine the Montana Association of Conservation Districts, a 501(c)(4)
and the Soil and Water Conservation Districts of Montana, a (501(c)(3).
WHEREAS: The 58 Conservation Districts formed a State Association in the 1940’s as a
501(c)(4) and formed a second association to hold property and manage programs in the 1970’s
as a 501(c)(3); and
WHEREAS: The existence of two entities creates confusion regarding each entities purpose;
and
WHEREAS: The cost of operating two entities is more expensive than a single entity; and
WHEREAS: The 501(c)(4) operates solely on dues from Conservation Districts and the
501(c)(3) operates solely on program income; and
WHEREAS: The 501(c)(4)’s ability to seek other sources of operating funds is limited because
entities that could donate operating funds will not contribute money to an organization that is
organized to lobby.
NOW THEREFORE BE IT RESOLVED: That the 501(c)(4) be dissolved, its assets be
transferred to the 501(c)(3) and that the name of the 501(c)(3) be changed to “The Montana
Association of Conservation Districts (MACD), all to become effective on January 1, 2021; and
be it resolved, that MACD will continue to provide member defined services as well as hold
property and manage programs.

Submitted by Cascade Conservation District. Contact Tenlee Atchison at 406-770-4308.

Montana Salinity Control Association (MSCA) received set-aside funding from the national USDANRCS Environmental Quality Incentive Program (EQIP), for the Regional Conservation Partnership
Program (RCPP). This specific funding will be used over a five-year period (starting in 2019) for new
salinity projects in Montana. Producers do not have to compete for regular EQIP funding.
MSCA staff conducts an initial site review with the producer to determine whether saline seeps are caused
by current farming practices or rule out those that form naturally with little to no influence from surface
land use. If farming practices cause a saline seep, MSCA can conduct a groundwater investigation,
installing a grid of shallow groundwater monitoring wells and an elevation survey of wells and relevant
surface points to determine ground water flow direction to isolate recharge area(s).
After the field investigation, the MSCA staff assesses the information to create a saline seep reclamation
plan, including a map delineating the recharge and discharge areas targeted for land-use change. Copies of
the plan are provided to the producer and to the local NRCS office. The producer can then proceed with
development of an Environmental Quality Incentives Program contract to implement conservation
practices to treat the identified recharge area. Funding has been allocated for all RCPP-EQIP projects.
Producers with an interest in reclaiming their saline seep problem areas should contact their local Conservation
District and NRCS staff, or contact Montana Salinity Control Association directly. An initial field review and
information about the program will be discussed and then a decision can be made if it is appropriate to proceed with
developing a RCPP reclamation plan. msca@3rivers.net 406-278-3071 PO Box 909 Conrad, MT 59425

Celebrating 25 Years!
1995 - 2020
Our Mission: Uniting and supporting Montana’s watershed communities to promote healthy and
productive landscapes.
Staff: Ethan Kunard, Executive Director; Terri Nichols, Watershed Programs Coordinator; Kierra Davis,
Outreach and Communications Coordinator
2020/2021 Highlights:
Watershed Fund - The MWCC Watershed Fund provides direct support to our community-based
Partners for capacity-building, professional development, and on-the-ground projects. In most cases,
funding is available to network members who are watershed conservation partners (e.g., Conservation
Districts, watershed organizations, non-profits, etc.)
•

Upcoming Funding Opportunities
o Conservation Project Funding – Support for on-the-ground natural resource
conservation projects with private landowners in their watersheds. Awards up to
$30,000. Request for proposals announced October 1st.
o Nonpoint Source Projects for Big Sky Watershed Corps – Support for projects that
reduce nonpoint source pollution and implement Watershed Restoration Plans.
Available to Big Sky Watershed Corps host sites. Awards up to $10,000. Request for
proposals announced February 4th.
o Professional Development Funding – Exclusive to Conservation Districts, this funding is
available for organizations to acquire skills, knowledge, and resources relevant to
watershed and natural resource health in their communities. For more information, and
for a link to the online application form, visit MWCC’s Watershed Fund Professional
Development Support page.

Networking and Learning Opportunities
•

Summit to Stream: Connecting People, Water & Forests - The Montana Watershed
Coordination Council and Montana Forest Collaboration Network are joining efforts to host a 3day online Watershed and Forest Symposium/Workshop. This free event will bring land and
water conservation professionals and enthusiasts together to explore opportunities for
strengthening partnerships and improving on-the-ground work that supports healthy forests
and watersheds in Montana. You can register and learn more about the event by
visiting SummitToStream2020.org.
•
Winter/Spring Webinar Series – MWCC will be offering remote training
opportunities featuring technical content (e.g., conservation and restoration practices,
permitting considerations, etc.) as well as organizational development content (e.g., baseline
support for groups - developing better budgets, strategic planning, conducting better outreach,
etc.). More information available soon.

Natural Resources
Conservation Service
Montana State Office
10 East Babcock
Street, Room 443
Bozeman
Montana, 59715
Voice 406.587.6811
Fax 855.510.7028
September 2020

Hello Conservation Districts,
I truly wish we could all be together for these area meetings as it a great opportunity
to hear from CDs and discuss the opportunities for the upcoming year. Despite the
challenges 2020 has brought, we all have continued to assist the agricultural
producers of Montana. I believe this year has highlighted the importance of
partnerships and specifically the strength of the CD, NRCS, and DNRC partnership.
This “3-Legged Stool” is vital to deliver the work we all do together, and I believe
it is because of this we have been able to succeed in spite of the curveball we have
all been thrown. Below are a few highlights from NRCS and I look forward to
continuing our work together in the future.
Sincerely,
Tom Watson
State Conservationist

Montana Focused Conservation
As NRCS approaches the end of our fiscal year, I’d like to take the chance to update
you on the outstanding work done by partners, landowners, and NRCS staff at all
levels to continue fostering the growth of Montana Focused Conservation. On top
of the 40 FY19-20 Targeted Implementation Plans (TIPs), 24 new TIPs have been
through multiple levels of review and deemed investment ready for FY21. These
new opportunities will be posted to the NRCS Montana website over the next
month. Several of these FY21 TIPs took partnership engagement to a new level and
were written by partners in collaboration with the local NRCS office. Thank you for
this innovative approach to MFC! Overall, the TIPs did a good job of keeping a
clear line of sight to the county long range plans and the Local Working Group
process. Many thanks to the Conservation Districts for being a huge part of the
Local Working Group process and the development of Long-Range Plans.
NRCS staff have been working tirelessly to complete the contracting phase of MFC
FY20. I’m very pleased to report that through TIPs, 195 applications have been
funded or 43% of all EQIP contracts in the state. More than $13 million has been
obligated, which amounts to 39% of NRCS Montana’s total EQIP allocation. This is
quite a feat and couldn’t have been possible without partner support of these
projects, which often take a community effort to tackle complex issues.

Covid-19
I recognize that the last 6 months or so have been challenging for both the NRCS
and Conservation Districts as we have navigated our way through the impacts of
Covid-19 on our ability to use office space and meet face to face. As you know,
USDA is using a phased, data-driven approach to re-open USDA Service Centers
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Natural Resources
Conservation Service
Montana State Office
10 East Babcock
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Bozeman
Montana, 59715
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for in-person appointments. In Montana, about 90% of our offices are operating at
what we call Phase 3. The Phase 3 designation allows for producers to come into
our offices by appointment. Regardless of the Phase we are in, masks are required
in our USDA offices, including during all face to face interactions and in hallways,
common areas and restrooms where the minimum 6’ social distancing cannot be
ensured. Unfortunately, we still cannot allow Conservation District meetings to be
held in our USDA Offices. I want to assure you that we are committed to
delivering USDA programs and services to Montana’s farmers and ranchers while
taking safety measures in response to the coronavirus outbreak.

September 2020

Conservation Videos Available Online
11 new videos have been added to the Conservation for the Future video series that
highlights Montana’s farmers, ranchers, and forest landowners that are making a
difference on the land. Related feature articles will also be coming out later this
year. See past videos on the NRCS Montana website.

Conservation Agricultural Mentoring Program (CAMP)
NRCS recently created a new field and partnership-based mentoring program called
the Conservation Agricultural Mentoring Program (CAMP) to give new and
recently relocated field employees the opportunity to gain field experience
associated with local agricultural production. NRCS is looking for producers who
are passionate about conservation and teaching, and who agree to provide a safe
learning experience for program mentees.
The time commitment will be minimal, consisting of approximately 6 engagements
per year at the producer’s convenience. Producers will have the opportunity to
mentor employees through “on-the-land,” hands-on learning to help develop their
knowledge of:
o Common agricultural practices, equipment, inputs and other topics
o The types of challenges and decisions producers face day to day
o Local resource problems and concerns
o How producers have used conservation practices to address resource
problems
If you are interested in volunteering as a mentor, please contact Kyle Tackett at
kyle.tackett@usda.gov to learn more about the program and express interest in
participating.

An Equal Opportunity Provider, Employer, and Lender

Conservation Districts,
Though I wish I were able to meet each of you in person, it is with great pride that I get to introduce myself as
the new coordinator for MRCDC. I began working for the Council in mid-March after moving to Sidney where
I have an office space next to the Richland County Conservation District. I grew up on a registered Simmental
operation and studied political science and agricultural business at Montana State University before lobbying
for the Montana Farm Bureau Federation for three years. After less than a year with MRCDC, however, I can’t
think of a better cause than helping coordinate the efforts of our state’s greatest conservationists – Montana’s
farmers and ranchers. Despite a global pandemic, MRCDC has remained focused and productive and I’m
thrilled to report on the good work we’ve been doing within the Missouri River watershed.
 Ranching for Rivers is still accepting applications on a rolling basis. The program is designed to
assist landowners manage their riparian land by offering a 50% cost-share for fencing material, off-site
water infrastructure and developing grazing management plans. In 2020, Ranching for Rivers provided
cost-share funding for 5,300 feet of fencing, benefitting 35 acres of land and 3.5 miles of stream bank. It
also funded the development of grazing management plans for 2 landowners. More information on the
program as well the application can be found on SWCDM’s website.
 The CMR CWG is holding its first ever virtual meeting on October 22. The meeting will focus on
grasshopper management and includes a panel discussion with partners from APHIS and BLM. We
hope this meeting will help foster increased communication and collaboration amongst federal agencies
and landowners so that we can be better prepared for the next grasshopper infestation. A finalized
agenda will be shared with conservation districts soon and anyone interested is welcome to participate.
 The United States Army Corps of Engineers intends to test the flows coming from Fort Peck Dam in
hopes it will benefit pallid sturgeon recruitment. Their proposal, presented in March, was incredibly
problematic for the approximately 100 irrigators downstream of the Dam. With help from the Missouri
River Conservation Districts Council, local conservation districts were able to convince the Corps
that the information they were using to assess the economic impact to irrigators was both
inadequate and outdated. As a result, the Corps agreed to postpone release of the Draft EIS until
after they had completed a thorough pump site survey and economic analysis. Conservation
districts and MRCDC have helped coordinate the economic analysis and pump site surveys this summer.
Collectively, 102 irrigation pumps were surveyed. The Corps is reviewing this information before
selecting their preferred alternative in the Draft EIS, which will be published in December and initiate a
60-day public comment period. MRCDC plans to assist irrigators and other stakeholders participate in
the commenting process.
 A more thorough account of MRCDC’s work can be found in our 2019-2020 Annual Report which
is shared on our website, missouririvercouncil.info.
Sincerely,

Liv Stavick
MRCDC Coordinator
406-454-0056 or mrcdc@macdnet.org
Gallatin Conservation District
Broadwater Conservation District
Lewis & Clark Conservation District
Cascade Conservation District
Chouteau County Conservation District

Blaine County Conservation District
Big Sandy Conservation District
Fergus County Conservation District
Petroleum County Conservation District
Phillips Conservation District

Garfield County Conservation District
Valley County Conservation District
McCone Conservation District
Roosevelt County Conservation District
Richland County Conservation District

