
 
Government Relations Advisor 

MONTHLY REPORT TO MACD 
for the month of July, 2020 

 

 
 

MACD Board of Directors and LAHC and Conservation District Supervisors and Administrators 
and Executive Director Rebecca Boslough: 
 
As you see below, I’ve submitted my first monthly report for your consideration and review. I 
wanted to start off by stating that this democracy thing is quite complex, with many moving 
parts, and many players. Representing 58 diverse Conservation Districts, in a state larger than 
2/3rds of all nations on Earth, in a setting with 150 Legislators from differing parties, their staff, 
the Executive Branch, at least 50 organized natural resource-related interest groups, the general 
public, and a wide variety of Tribal Governments, under recent Conservation District related 
rulings from the Montana Supreme Court, during a pandemic, all under a new administration, is 
challenging. We stick our fingers in the soil, the water, and the air, and touch all the living things 
in those three realms. The issues Conservation Districts deal with on a day-to-day basis are 
multi-faceted, some long-standing, many with no easy answers. These reports cannot be short if 
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you want to know how we are preparing for the Session. If you want to be informed, please read 
on. At the very least read  https://mailchi.mp/7764163c204e/one-more-thing?e=0d1ea4d727  so 
you are ready for the Session. As always, contact me with any questions, concerns, or 
suggestions. Thank you.  
 
Activity by deliverables: 
 
DELIVERABLES: 
 

1. Beginning in July 2020, read the monthly meeting minutes from each of the 58 Districts. 
ACTION: I received minutes from four Districts and read them. Many Districts have 
already had their July meeting, some have not, and some will not. Undoubtedly minutes 
from Districts that held July meetings are still being prepared. 
 

2. Each month, starting in July 2020, listen in on the MACD Board of Directors conference 
call. ACTION: I listened in and participated in the 13th July Board call. My comments 
are noted in their minutes.  See 
https://macdnet.org/wp-content/uploads/2020/07/07-13-2020_MACD.Minutes.pdf 
 

3. Participate in the conference calls of any Standing Committee that requests such. 
ACTION: I have had no requests but asked to be on the July Education Committee call 
and did so. My comments are noted in their minutes. See: 
http://education.macdnet.org/wp-content/uploads/sites/62/2020/07/2020-0715-Education-
Committee-Meeting-Notes.pdf  If Standing Committee members are reading this and 
want me to participate on your next or any conference call, please advise.  
 

4. Beginning in July, coordinate and staff the monthly conference calls of the Legislative 
Ad Hoc Committee. ACTION: The first meeting of the LAHC was held on 17th July. 
The minutes were prepared and sent to committee members as well as Kate for 
publication on the MACD website. See 
https://macdnet.org/wp-content/uploads/2020/07/MINUTES-OF-THE-17TH-JULY-2020
-LEGISLATIVE-AD-HOC-COMMITTEE-CONFERENCE-CALL.pdf  I’d encourage 
you to read those minutes for details about the LAHC activities. The minutes outline a 
number of tasks that I will pursue. Friday 21st August at 7:00 AM is the next LAHC 
conference call. Everyone in the Districts is welcome on the call. The same call in 
number will be used: 888.575.2051. Please note this on your calendars. Calendar invites 
have been sent to LAHC members. 
 

5. Beginning at the end of July 2020, submit a monthly report of my activities. ACTION: 
This is my first report and I’m hoping all my reports will be available to the Districts on 
the MACD website.  
 

6. Meet with DNRC once per month leading up to January, thereafter once per week. 
ACTION: I met with Mark Bostrom and Laurie Zeller on 1st July 2020. They updated 
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me about general issues in the Districts, the upcoming Session, and recent activities in 
DNRC. I will detail more of this as the weeks and months pass.  
 

7. Meet with closely affiliated groups prior to the Session, including but not limited to 
MSCA, the river councils, the Grass Commission, MACDEO, Rangeland Resources, Soil 
Health, Coal Bed Methane, Forestry Initiatives, Regional Water, BPMC, etc., to build 
support and gather issues for consideration by the Legislative Committee. ACTION: No 
action at this time.  

 
8. Prepare the Districts to support the DNRC budget in committee. This includes helping to 

explain the DNRC budget, cross matching committee members with individual Districts, 
orchestrating testimony, conducting pre-and-post meetings, and coaching individuals as 
needed.  ACTION: I have received very preliminary and basic information about the 
DNRC requests regarding the 2021-2022 budgets related to Conservation Districts. I’ll be 
organizing that into a separate report for your review.  
 

9. Read the Montana Conservationist and District Dispatch each time it is published, 
beginning in July 2020. ACTION: Completed for July. 
 

10. Read monthly newsletters from NACD to stay abreast of national issues impacting 
Conservation Districts. ACTION: I signed up to receive Conservation Clips, eResource, 
The Resource, and the Daily Roundup, all via email. I listened in on the June NACD 
Northern Plains conference call to see if there were any issues that we need to follow 
closely. An important item to report to you was the support NACD provided regarding 
the Milk River issue. Here is the link to the minutes of that group: 
https://www.nacdnet.org/general-resources/conservation-district-directory/northern-plain
s-region/  Scroll down once you get there to find the list of minutes. Note that they do not 
post minutes until they are approved at the following meeting.  
 

11. Attend six Area Meetings to hear first-hand details of current issues. ACTION: I 
understand that there will be no on-site in-person Area Meetings this year. I will 
participate electronically.  
 

12. Under the guidance of the Legislative Committee, set up and carry out the Meet and 
Greet event, normally held in the Montana Club. I would ask for help in design and 
clerical duties, such as preparing the invite, mailing and copying costs, etc. ACTION: 
This will be on the LAHC meeting agenda in August. 
 

13. Oversee the production of any printed materials that would be used during and for the 
Session. ACTION: No action at this time.  
 

14. Beginning in July 2020, cover the pertinent Legislative interim committee meetings 
leading up to the January 2021 Session. This would include monitoring the agendas for 
conservation district related subjects, listening in or attending relevant meetings, 
representing the Districts both orally and in writing when appropriate at the meetings, 
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and, when needed, writing a report about each meeting. I would also read the previous 
2019 and 2020 meeting minutes from relevant committees. There are 4 or 5 interim 
committees that have responsibilities that could impact Districts. See 
https://leg.mt.gov/committees/interim/    ACTION: I signed up to be notified of all 
Interim Committee meetings and agendas. Also, I attended/participated in the 29th and 
30th July EQC meeting. The first day was a field trip to take a first hand look at a large 
ranch that works with many partners to keep their lands conserved and to keep their 
bottom line in the black. Conservation Districts were mentioned several times during the 
day. The second day of the meeting was a Zoom and I listened in on several topics that 
might pertain to Districts, including the Nutrient Work Group, AIS update, a Milk River 
update, and a draft report about the fate of Wilderness Study Areas 
(https://leg.mt.gov/content/Committees/Interim/2019-2020/EQC/Meetings/july-2020/sj20-
draft-report-july2020.pdf). The entire Thursday meeting was recorded and may be seen at 
https://leg.mt.gov/committees/interim/2019eqc/. This link also details the activities of the 
EQC.  Just like what happened on Wednesday, Conservation Districts were mentioned 
several times on Thursday.  
 
Note that several years ago MACD actively participated in the Nutrient Work Group over 
the course of  a year or so to develop exemption standards which have reportedly been 
rejected by the EPA. Right now this is out of the legislative realm but could easily 
reenter. At any rate we need to be at that table with the NWG as this unfolds so that 
District issues are brought forth.  

 

 
EQC members met on a large ranch near Helmville to discuss partnerships.  
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15. Attend events for gubernatorial candidates to assure they are aware of Conservation 
Districts and we are on their radar, no matter who wins. ACTION: No action at this time. 
 

16. Begin monitoring 2021 bill drafting requests. ACTION: There are 65 bill draft requests 
as of 30th July and the titles may be seen here: 
http://laws.leg.mt.gov/legprd/LAW0217W$BAIV.return_all_bills?P_SESS=20211  This 
number will of course increase over the next few months and I’ll be reviewing it at least 
weekly. There are a couple of topics that may pertain to Districts, but very few details are 
available at this time.  
 

17. Monitor bill draft requests during the Session, paying attention to the deadlines. Bills 
pop up frequently during the Session in response to information that Legislators hear 
about in the Capitol. The website has to be looked at daily for changes. There are certain 
deadlines that once reached will stop most all new bills. ACTION: No action at this 
time.  
 

18. Candidates for the Montana State Legislature House or Senate began filing on 9th 
January 2020 to run in the November 2020 election. If a District knows who is going to 
win the general election because there is no opposition candidate, for either or both the 
House and the Senate, MACD used to draft an invitation letter that Districts could use as 
a model to ask their Legislators to attend a Conservation District meeting and offer the 
District’s services when soil and water conservation issues arise. I would draft that letter 
if you’d like and I would attend those meetings if invited by the District. ACTION: The 
offer to draft a letter was made to the Districts in a communication that was sent to them 
on 20th July via the District Dispatch. To date there are no takers, but my prime 
recommendation was to first use an in-person meeting or a telephone call as an invite. 
See: https://mailchi.mp/7764163c204e/one-more-thing?e=0d1ea4d727  That 
communication also included ideas on how a District could prepare for the Session.  

 
19. Spend time with new Helena staff to orient them to the Legislative Branch and give 

advice as requested. ACTION: No action at this time.  
 

20. Attend the MACD annual convention. ACTION:  I am waiting to hear if there will be a 
convention in 2020. If there is no actual on-site in-person meeting, I will participate 
electronically.  
 

21. Help find sponsors for any bills initiated by the Districts. ACTION: No action at this 
time.  
 

22. Once the Session begins, I would be in the Capitol usually five days a week to meet with 
legislators, attend hearings, testify in support of or in opposition to bills, and in general 
project the presence of Conservation Districts. Normally there are about 2,000 bill 
requests each Session. One cannot know what is in every bill, nor the intent of an 
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individual legislator requesting a bill draft that has a general title but is a placeholder for 
a specific action that may be contrary to the interests of Conservation Districts. Spending 
time in the hallways pays dividends in that in conversations I hear information that is 
valuable, such as the intent of a yet-to-be-introduced bill. ACTION: No action at this 
time.  
 

23. Spend one-on-one time with particular committee members who have influence over 
Conservation District interests. ACTION: See my response to #14 above. I spent 
one-on-one time with a number of key Legislators while on the EQC field trip, as well 
with Patrick Holmes, the Natural Resource Advisor for the Governor’s Office. I met the 
new Executive Director of the Montana Wildlife Federation, Frank Szollosi. I would 
speculate that Mr. Holmes would stay in his position if Mr. Cooney wins the general 
election for governor, or somehow be in his cabinet.  
 

24. Meet with the Montana Association of Counties, the Montana League of Cities and 
Towns, Farm Bureau, Stockgrowers, Montana Watershed Coordination Council, etc., 
prior to the Session to let them know the legislative agenda of the Conservation Districts 
and seek areas of common interest and cooperation. ACTION: I met with MACo in July. 
 

25. Work with NRCS to learn about any items of particular interest to them. ACTION: In 
July I met with the State Conservationist regarding my role. NRCS would like to know 
about the issues that we are involved with, especially the resolutions that arise this fall.  
 

26. Support DNRC’s legislative agenda when it is in concert with that of the Conservation 
Districts. ACTION: I was informed of a few items during my initial meeting with 
DNRC. These will be detailed in the weeks and months ahead.  
 

27. With a new governor, there will be many new staff. I will appear in front of legislative 
committees that are considering the appointment of department directors, assuming 
Conservation Districts believe that the candidates are suitable. On some usually rare 
occasions, candidates are opposed.  If the Executive changes parties, there will be an 
entirely new cabinet to work with. ACTION: No action at this time.  
 

28. Meet with new cabinet members to assure that they are aware of Conservation Districts. 
This is preferably accomplished with the MACD President, Executive Director Boslough, 
and other senior board members. ACTION: No action at this time. I will set up these 
meetings when the time comes.  
 

29. Respond to telephone calls, texts, emails, and other correspondence in a prompt manner, 
but no later than 24 hours once received.  ACTION: To date I have met this deliverable. 
 

30. Participate as listed above in any Special Session that may be called prior to the 
scheduled January, 2021 Session. ACTION: No action at this time. Note that there are 
rumors that a Special Session may be called to address use of the federal funds Montana 
received to help with Covid-19, but these are only rumors.  
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31. Read the existing MACD Resolutions on file and make Legislators and Executive Branch 

employees aware of them when appropriate and pertinent. ACTION: To date I have read 
the titles and short write-ups of the nearly 100 resolutions on file. I will continue to work 
on this deliverable in the weeks ahead.  
 

32. Other appropriate tasks as requested by the MACD Board of Directors and the 
Legislative Committee. ACTION: I’ll be working on a draft bill flowchart for the 
Districts so they can see where we plug in and manage legislation.  
  

33. Specific items that we’ve heard may be under consideration by the Legislature or perhaps 
proposed to them for consideration include: 

a. Some kind of County Commissioner oversight of Conservation Districts: 
Information I’ve heard is that we need to monitor this issue, but it started over a 
water or sewer issue, and we may not be included. These things take spins that 
sometimes are unexpected and we will keep an eye on it.  

b. Something in response to a recent Montana Supreme Court ruling concerning 310 
permits.  

c. Amy McNamara, Director of the Northern Rockies Nature Program for the 
Natural Resources Defense Council, is interested in where we are with soil health 
legislation. She sent me a 35 page report that I’ll share with the LAHC and place 
on the agenda for that meeting.  

 
 
If anyone has questions or comments, please contact me and I will try my best to answer them. 

Respectfully submitted, 

Jeffrey Tiberi 

1st August 2020 

Tiberi52@gmail.com; Text or call 406.465.8813 
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