
MONTANA ASSOCIATION OF CONSERVATION DISTRICTS 
 

MINUTES OF THE 17TH JULY 2020 LEGISLATIVE AD 
HOC COMMITTEE CONFERENCE CALL 

 
In attendance: Jim Simpson, Bob Petermann, Dean Rogge, Greg Jergenson, Steve Schanaman. 
Unable to participate: Jeff Pattison, Pat Riley. Staffed by Jeff Tiberi 
 

1. Call to order, welcome, roll call, and charge: MACD President Jim Simpson 
welcomed the group. The LAHC will monitor the pulse of Interim Committees 
throughout the rest of this year and then move towards monitoring the regular 
Session beginning in 2021. Because of the speed of the Session, at times the LAHC 
will have to make decisions on its own without immediate and direct Conservation 
Districts’ input. These situations are far and few between, but do occur during a 
Session. District input will be sought except for those few situations where a 
reaction from MACD is immediately needed.  
 
In the vast majority of situations, once the LAHC decides to support or oppose a 
bill, LAHC will be responsible for rallying the Districts by asking local contacts 
(Supervisors)  to touch base with legislative committee members regarding that 
particular bill. 
 

2. Governance concerns, committee structure: In normal times the MACD 
Executive director would coordinate the LAHC. However, at this point in time that 
responsibility is assigned to Jeff Tiberi. This includes facilitating the periodic 
meetings, etc.  
 

3. Frequency and dates of meetings: In 2018 the LAHC met infrequently, not even 
once per month. During the 2019 Session there were conference calls once per 
week, usually on Thursdays. There will be monthly conference calls for the 
remainder of 2020. Weekly calls will commence in January for the 2021 Session. 
Jeff will set the same day, same time once we find out when the pertinent 
committees meet so there is no conflict. Thursday morning worked well in 2019.  
 

4. Decision process, consensus votes: There were no opposing views about bills that 
could not be worked through during the 2019 Session. If we cannot sort through a 
bill this time around, we will cross that bridge when we come to it. If there is a 
significant divide we need to work through it. If not, MACD may take the position 



of not testifying, or, if called upon by the legislative committee chair to comment, 
to state that the Districts could not agree on a position regarding this particular bill, 
but some have their own opinions and they very well may participate individually.  
 

5. Information flow: Jeff will send any information regarding the Legislature to Kate 
and LAHC at the same time. Regarding LAHC minutes, if LAHC members notice 
something missing from the draft minutes, or a misinterpretation, or want to clarify 
a point, that LAHC member will usually have time to make changes before those 
minutes go out in the District Dispatch. Jeff will send all controversial issues 
immediately to CDs and ask them to relay their position to LAHC and/or their 
MACD Board representative.  TASK: Ask each District to assign or volunteer a 
Supervisor interested in being the immediate contact for all legislative information. 
Then develop an email list of those folks so we can get the information out quickly 
and directly.  (Kate: Jeff may need assistance regarding building an email list.) 
 

6. Committee member roles - contacts, testimony, communications: Jeff 
volunteered to prepare a one page flowchart that Districts could use to see how 
MACD reacts to a bill that Districts have an interest in. The flowchart will have 
roles and responsibilities for the Districts, including tasks that need to be 
completed. This would include when to telephone legislators, speaking points, 
legislator contact info, etc. 
 

7. Bob mentioned that Scott Ree, a Supervisor in Wibaux is interested in legislative 
issues. Bob will put Scott in touch with Jeff. 
 

8. Preparing for the Session letter to CDs: Jeff previously sent the LAHC a draft of 
a letter to be sent to the Districts to help them prepare. This was mentioned on the 
MACD Board of Directors conference call on Monday of this week, and Jim and 
Dean agreed that it should go out in the District Dispatch.  
 

9. Invites to District Board meetings  This was partially addressed in the Preparing 
for the Session letter noted above. If a District has two candidates for the 
Legislature running against each other, invite each to your meetings, but to 
different meetings. Details may be found in the Preparing for the Session letter.  
 

10. Letter from NRDC ref soil health: Jeff received a copy of an email from the 
Northern Rockies Director of the Natural Resources Defense Council requesting a 
meeting concerning soil health legislation in 2021. Jeff will research the 
background and follow up. 



 
11. On the fly testimony: Jeff mentioned that on a few occasions during previous 

Sessions an untracked and unknown bill would pop up in a hearing that he happens 
to be attending. In those situations, he would make a decision about the bill based 
on who is testifying for and against the bill, the arguments that he hears, and a quiet 
word with other lobbyists he can trust. The LAHC said try to avoid this, be very 
careful, and stay away from controversial issues.  
 

12. Electronic Session? Jeff mentioned the possibility of an electronic Session in 2021 
and the difficulties it would present. Jim said that the same is being looked at 
regarding the Area Meetings and the MACD Convention. Jeff asked members to 
keep thinking about these possibilities, as there will be many unanticipated 
problems, including missed communications, scheduling conflicts, an expanded 
time frame, etc.  
 

13. Do we oppose county commissioners' supervision of Conservation Districts? 
Jeff met with the Montana Association of Counties regarding the possibility of a 
bill that would assign various boards and commissions to be under the direct 
supervision of county commissioners. The issue seems to have started in Great 
Falls and Jeff was asked to touch base with Cascade to see if they have any 
background information. (NOTE: Gayla mentioned on the July MACD Board of 
Directors conference call that Jeff should contact Jane ? ref this issue. Jeff will 
follow up.) 
 

14. Open mic:  As noted above, Jim mentioned the idea of a Virtual Convention and 
possibly virtual Area Meetings - we need to figure out how to do this well and plan 
for it if the state requires us to limit in-person meetings. 90% of the MACD 
Convention is planned out already but we could deconstruct quickly.  

 
15. Friday 21st August at 7:00 AM is the next LAHC conference call. Everyone in 

the Districts is welcome to the call and Kate is asked to please place this on the 
calendar. The same call in number will be used: 888.575.2051. Please note this on 
your calendars. Calendar invites will be sent to LAHC members.  
  

16. The meeting ended just after 8:00 AM. 
 
POST MEETING NOTES: 
 

1. Apologies to Pat Riley who tried unsuccessfully to get on the call for this meeting.  



2. Laurie Zeller has a few proposed legislative items that she will send to Jeff in 
written form. County government is involved to some extent. Consequently, Jeff 
will meet again with MACo (Montana Association of Counties) once he receives 
them. He’ll also copy them to the LAHC. 
 

3. Sierra Holt sent Jeff 30+ pages of information about the BLM water rights issue 
that he’d be glad to share with the LAHC if requested. 

 


