
 
 

MACD Spring Board Meeting 

June 10th, 2020, 9:00 AM 

Meeting Minutes 

Board called to order: 9:00 am  

 

BOARD MEMBERS PRESENT: 

Jim Simpson  (PRES) William Bernard ( 1) Steve Hertel (3) Don Youngbauer ( 4) Mike Hansen ( 6) 
Gary Giem   (TREAS) Tony Barone ( 2) Gayla Wortman (3) Steve Schanaman(4) Rick VanDyken(6) 
Dean Rogge ( VP) Roddy Rost ( 2) Mark Suta (3) Pete Woll (5)  

Jeff Wivholm ( 1) Bob Peterman  (2) Judi Knapp  (4) Bill Naegeli ( 5)  

OTHERS PRESENT: Gene Evans, Tom Watson, Jane Holzer, Rob Brandt, Roger Hybner, Karl Christans, 

Steve Hedstrom, Stacy Barta, Laurie Zeller, Tenlee Atchinson, Pat Anderson, Kate Arpin, Dave Martin; 

 

Reorganization study Results and Discussion: see attached report 

● Opening statement regarding the merger and History of MACD & SWCDM 
 
Jim Simpson: MACD was formed shortly after conservation districts were formed.  MACD was 
established as a 501(c)(4) because the legislature could change conservation district code and 
they wanted to make sure we had someone in the legislature so that conservation districts could 
have a say in upcoming legislation. 

 
In the 1970s WY and MT decided on a joint venture to purchase the Bridger Plant Materials 
Center (BPMC), this is when SWCDM was formed. The BPMC was offered to Carbon 
Conservation District but at that time they did not have the capacity to do it alone, so they 
reached out to MACD for help in purchasing it. When Jeff Tiberi became the MACD Executive 
Director, is when SWCDM programs came into the equation which raised the profile of SWCDM. 
The Helena office was purchased by SWCDM. Throughout the years both organizations had been 
run together with money moving back and forth.  When Elena Evans became the MACD 
Executive Director, she noticed that the bylaws were not consistent with Montana State code 
and the co-mingling of funds was not legal.  A rewrite of bylaws was made. Some of the 
membership is still confused about the history, and current structure,  of the two organizations. 
 

● Merger study ad hoc committee/survey results and comments: 
 
Gayla Wortman: A Final report and appendices were sent out to the board.  The reorganization 
committee was formed in November 2019. Conservation districts were solicited for input on the 
reorganization, but only about ½ participated.  There will be additional opportunities to be 
involved, moving forward.  
 



Cascade Conservation District wrote a resolution that was brought forth at the 2019 area 
meetings to change MACD from 501(c)(4) to 501(c)(3) so that MACD would be able to tap into 
other funding sources.  Appendix A-lines out differences between a c3 and c4. Cascade 
Conservation District moved forward, and the resolution was passed at area meetings. Merging 
the two organizations was brought up at this point, although that had not been the intent of the 
Cascade Conservation District’s resolution.  At the 2019 MACD convention, Cascade 
Conservation District was approached to write an amendment to their resolution to merge the 
two organizations. It was at this time, as to not cause any confusion or create unnecessary 
barriers, Cascade Conservation District withdrew their resolution. Gayla Wortman was 
appointed to the merger ad hoc committee and meetings were set up on the 6th of each month 
(the terms reorganization and merger are interchangeable).  It was imperative that the Districts 
be involved with the process; surveys went out to all conservation district’s regarding the 
merger 35 responded and 28 did not respond.  Most that did respond chose the merger option. 
Questions and concerns were captured on the Talley sheet in Appendix E.  It is suggested that 
area directors work with conservation districts that didn’t respond to the survey to help get 
them involved and answer any questions. 
 
The final committee meeting was held on May 5, 2020, where the final content of the report 
was discussed along with how the merger will occur and a proposed timeline.  If it is decided to 
move forward; both MACD and SWCDM bylaws will go through review/rewrite; both boards 
must determine if a merger will be pursued based on conservation district input. If the merger is 
to be pursued an Implementation Task Force (ITF) will need to be formed to delegate tasks. The 
decision will have to be decided by districts to be voted on at area meetings; It must be on 
agendas for final conservation district review,  to be voted on at the 2020 MACD convention. 
The ITF will work with the Districts Operations committee to find out what needs to be done to 
move forward. A timeline was provided by Gayla Wortman. 
 
Gayla makes a recommendation for MACD/SWCDM personnel; 1. updated job description to be 
approved annually 2. annual reviews 3. personnel policy made and given to the board and 
employee.  (these items are already in place) 
 
 

General Discussion: 
- Jeff Wivholm asked if an attorney was contacted regarding the implications of moving assets 

from a 501(c)(4) to a 501(c)(3)? Chuck Cornillie spoke with an attorney and the Secretary of 
State and there seem to be no issues; MACD would need to file a final 990 and then a schedule 
N.  

- It is suggested that the Program Management Committee be held on a more formal level than 
other committees with more authority to make decisions that are program-related, without 
having to involve the full board. 

- The question is brought forward that if, as a single entity, and are lobbying could that potentially 
cause partners to be reluctant to work with us? 

- DNRC comments that as a c4 they can not give money to MACD, but as a c3 they could.  There is 
no perceived issue with lobbying interfering with DNRC working with MACD as one entity.  

- MACD and SWCDM have split apart, additionally, because the conservation districts were 
confused on where the dues were going and how that money was being spent.  There is a 
concern that if they are to merge, will conservation districts see program dollars coming in, 
which are already allocated for specific programs, and not see why they need to pay dues?  



 
● Motion: to proceed with the merger Gary Giem 
● Seconded: Dean Rogge 
● VOTE: Motion Carries 

 
Gayla Wortman makes a motion to set aside this discussion and to revisit it at a different time  

● Second: Don Youngbauer 
● Vote: Motion Carries 
● Meeting Adjourned:10:05 am 

 
 

 
 


