MACD Spring Board Meeting
June 9th, 2020, 9:00 AM

Meeting Minutes
Board called to order: 9:00 am

BOARD MEMBERS PRESENT:
Jim Simpson (PRES)
Gary Giem (TREAS)
Dean Rogge ( VP)
Jeff Wivholm ( 1)

William Bernard ( 1)
Tony Barone ( 2)
Roddy Rost ( 2)
Bob Peterman (2)

Steve Hertel (3)
Gayla Wortman (3)
Mark Suta (3)
Judi Knapp (4)

Don Youngbauer ( 4)
Steve Schanaman(4)
Pete Woll (5)
Bill Naegeli ( 5)

Mike Hansen ( 6)
Rick VanDyken(6)

OTHERS PRESENT: Gene Evans, Tom Watson, Jane Holzer, Rob Brandt, Elisha Dempsey, Roger Hybner,
Karl Christans, Pat Riley, Steve Hedstrom, Stacy Barta, {Laurie Zeller, Tenlee Atchinson , Liv Stavick, Pat
Anderson, Kate Arpin, Mary Hendrix, afternoon session only}

Approve May 11, 2020 Minutes:
●
●
●
●

Motion to Approve: Mike Hansen
Seconded: Judi Knapp
Discussion: Gayla Wortman askes that typo present be corrected
VOTE: Motion passes

Approve Financial Report:
●
●
●
●

Motion to Approve: Gary Giem
Seconded: Roddy Rost
Discussion: Jim Simpson looked the financials over and had no questions, activity has been low
regarding MACD financials
VOTE: motion passes

Review Dues Letters:
●

Beaverhead CD Letter: Gayla Wortman asks why MACD has CD’s submit letters as to why they
do not pay their full dues for review. Gayla suggests there seems to be a few main reasons CD’s
do not pay dues: MACD is not performing as expected, they don’t like MACD or they do not have
the money. Beaverhead seems to be worried about the merger. Gayla sent a letter addressing
their concerns about merging of finances, she hasn’t heard back.
○ Motion to Approve Beaverhead CD Letter: Gayla Wortman
○ Seconded: Dean Rogge
○ Discussion: It was wondered if MACD should defer this until September. It is mentioned
that that would then leave them out of area meetings, they wouldn't be able to vote in
area meetings if they are not in good standing. It was brought up that some people
understood that all Conservation Districts got a 3 year grace period. Dean Rogge

○
●

suggests that after the Spring Board Meeting we should send out a letter to all CD’s with
what was decided and discussed.
VOTE: motion passes (Mike Hansen and Jeff Wivholm opposed)

Cascade CD Letter: Gayla recused herself from discussion and vote
○ Motion to Approve Cascade CD Letter: Mark Suta
○ Seconded: Don Youngbauer
○ Discussion: It is discussed that if we allow supervisors to nitpick and charge expenses,
for their time, to MACD as a replacement to paying dues everyone will do that and we
will have less dues. Dean Rogge suggests that MACD hasn’t performed as expected to
provide services.
■ Gayla Wortman comments that Cascade CD could submit a bill for MACD for
$5,000 for expenses they have incurred. It is noted that in the bylaws it is stated
that supervisors and board members aren't allowed to get paid. It is mentioned
that the Cascade bill is not a legitimate bill to MACD because the conservation
district supervisor positions are volunteer based.
■ Lewis and Clark CD did a similar thing a few years ago, and it was decided that
MACD was not going to let this happen again. Gayla mentions that even if
Cascade took out Gayla’s time, it is still a lot of money spent by Cascade for
MACD related activities. It is noted that Cascade paid ⅕ of their dues, and if
they were going to take expenses out of dues for MACD related work, there
should have been an agreement between MACD and Cascade before they
charged MACD.
○ VOTE: Motion fails
Favor: Mark Suta, Don Youngbauer, Willie Bernard, Bill Naegeli, Judi Knapp,
Opp: Mike Hansen, Jeff Wivholm, Roddy Rost, Gary Giem, Jim Simpson, Rick VanDyken,
No Vote: Dean Rogge, Gayla Wortman(recused herself)

Approve 990 :
Jeff Wivholm asked who does MACD 990’s, they are prepared by Douglas Wilson in Great Falls, MT
● Motion to Approve: Gary Giem
● Seconded: Roddy Rost
● Discussion: none
● VOTE: Motion passes

Conflict of Interest Annual Policy Statement:
These are gone over and signed annually, all board members need to sign and return to office.

Whistleblower Annual Policy:
Annual policy provided to look over.
Meeting was moved into closed session to conduct Executive Director interviews at 9:26am
Meeting Resumes at 1:00 pm Open Session

Review MACD Bylaws and submit to MACD Membership for Approval:
This rewrite was done because there were some wrong things in the bylaws, and that they needed to be
cleaned up for the potential merger.
Some of the holes were regarding officer succession and roles that were fixed. Things were added to try
and make the bylaws more user friendly and easier to find information. Some of the rules regarding
dues were simplified; the document that has edits would be the one given to the CD’s so they could see
what was and what was changed; Changes were made to what it means to be a CD in good standing.
●
●
●

●

Motion to Approve: Present the proposed bylaws amendments to districts, for their input, and
to be discussed at area meetings and then final approval at Convention: Mike Hansen
Seconded: Roddy Rost
Discussion: Districts need to sponsor the bylaw changes to move it forward to area meetings; it
is suggested that one district in each area carry the resolution so that all districts have an
opportunity to have input.
○ Section 15B of the amended bylaws say that the bylaws may not be amended through
the resolution process; it is stated that we need to operate by the old bylaws until the
new ones are adopted.
○ The current bylaws do not have a current structure for amending the bylaws so the
Board will be bringing forward the bylaws changes.
○ The plan for these bylaws would be to distribute them to districts so they can be
discussed/reviewed at area meetings. The amended bylaws would then be voted on at
convention where it is then voted on by all districts.
■ Mike Hansen would volunteer Gallatin CD as the sponsor for Area 6 to have a
resolution to change the bylawS.
■ Gayla Wortman would volunteer Cascade CD as the sponsor for Area 3 to have a
resolution to change the bylaws
VOTE: Motion passes- none opposed

Gary Giem asks, which bylaws would be the ones for the new organizations. That is unclear and there
will likely be a combination of both proposed bylaws.

Review and Approve SWCDM Bylaws:
Most of the rewrite was done in section 6 and 7, some language was clarified. It was preserved that
amendments to the bylaws are and will continue to be approved by the MACD board. This creates an
easier path for merger without having to include full membership.
A program committee would be added to discuss and review the programs. The plan would be to merge
the bylaws, the existing MACD board would stay in place, and the SWDCM board would be the advisory
council for the programs committee. Some amendments will need to be made to the SWCDM bylaws
for an eminent merger.
● Motion to Approve: Draft SWCDM bylaws, Roddy Rost
● Seconded: Dean Rogge
● Discussion:

●

VOTE: Motion Carries

Standing Committee Reports
A. District Operations: Pat Anderson; (see attached proposed resolution process document) this
document addresses problem areas of the resolution process and addresses things that were
not in the previous process;
a. The deadline for resolutions was changed to Sept 1st. It was also asked that all area
meetings be scheduled for end of September early October so that resolutions can be
reviewed at area meetings before be brought to convention;
b. Under item 2, voting should be conditional on MACD standing to follow the bylaws, and
only CD’s in good standing should be able to vote;
c. Moving the resolution forward at convention, there should be one vote per district.
d. It was suggested each district has a 1 vote but could have 2 delegates approved to vote
since there might be 2 resolutions they want to vote on and they may run concurrently.
The vote of the standing committee is just to bring the resolution to convention as a due
pass or not;
e. It was suggested that standing committee meetings at convention are not held at the
same time
f. Resolution implementation was not addressed before, and is a new addition to this
process;
g. It is suggested that amendments made at convention should not alter the original
intention of the resolution;
h. Resolutions, that are older than 5 years old, that are set to sunset would be brought to
convention to be voted on by all the districts as to if they get sunsetted or remain a
active resolution;
●
●
●
●

Motion to Approve: Approve the resolution document with modifications
discussed: Mike Hansen
Seconded: Roddy Rost
Discussion:
VOTE: Motion Carries

B. Education: Elisha was not present but provided written materials;
C. Water Resources: Pat Riley; A letter was provided regarding the Milk River; The 5th structure
failed, 850 cfs 80-90% of the water that goes into the milk river is no longer flowing into it. Once
the attached letter is edited, it is hoped that the letter will be approved by the board. The
intent of the letter is also about having NACD step up and help address the issue;
● Motion: The MACD board supports the letter once finally drafted: Mike Hansen
● Seconded: Dean Rogge
● VOTE: motion carries
Pat Riley comments that having Jeff Tiberi working as MACD’s lobbyist will be a benefit because
he can see what is coming in the legislature and can help the legislatures to understand the
process to stop bad legislation from moving forward.
D. Soil and Land: Steve Tyrell was not present; plans to continue working on issues once he is able.

Partner Reports:
DNRC: Laurie Zeller
NRCS: Tom Watson and Kyle Watson
MRCDC: Liv Stavick
YRCDC: Dan Rostad
Montana Salinity Control: Jane Holzer
MACDEO: Tenlee Atchinson

Contracted Lobbying Proposal (Jeff Tiberi)
Jeff Tiberi would be in the halls and attending any legislative meetings that affect MACD. The Board
expects a twice a month legislative review. Jeff Tiberi would also work with Laurie Zeller and DNRC and
NRCS to see if there is pending legislation that benefits all. The contract amount for the session is
$20,000. This would be a one time contract. Jeff Tibeir is willing to cut the contract short if new MACD
ED is up to speed before it runs out. There was nothing included in the contract about being up to speed
with current resolutions, that will need to be added to the proposal.
● Motion to Approve: Bring Jeff Tiberi on as a MACD lobbyist for the 2021 session and authorize
$20,000 contract payment - Roddy Rost
● Seconded: Jeff Wivholm
● Discussion: This needs to be taken care of soon due to legislation coming up already. The
knowledge transfer between Jeff Tiberi and the new MACD ED will be an added benefit. It is not
outlined in the current plan how to help onboard the new ED, but it is mentioned that Tiberi will
help with the process and teach the new ED the ins and outs.
● VOTE: Motion carries
MOTION TO ADJOURN: 4:00 pm
NEXT MEETING: June 10th at 9:00 AM
Attached:
- Resolution Process Document (Districts Operations Committee)
- Milk River Letter (Water Committee)

MACD RESOLUTIONS PROCESS GUIDE – Updated 5/27/2020
Resolutions are a collective statement on matters of importance to Montana’s conservation
districts. They provide direction for specific issues, policy, and common goals that are supported by
the majority of conservation districts.

Deadlines
Resolutions must be submitted to MACD prior to September 1.

Voting
1. At the conservation district level – all voting board members
2. At the area meeting – each conservation district is allowed one vote
3. At the annual meeting:
a. Standing committee meetings: all supervisors present may propose and vote on
amendments; then the MACD Standing committee will vote to move the resolution to the
business meeting by giving it a do pass, do not pass, or pass as amended recommendation.
b. Business meeting: A conservation district majority must be present, with each conservation
district allowed one vote.

Open Meetings
Opportunities for public notice and participation in the resolution process occur at the CD level, the
area meeting level, and at the annual meeting. For each of these meetings, follow normal meeting
procedures for notice, agenda, and public participation.

Process for Resolutions Development and Consideration
The deadline for resolutions to be submitted to MACD is September 1. Be sure to allow enough
time to follow all the steps below prior to the deadline. This allows time to resolve any issues and
distribute resolutions to conservation districts for their review prior to area meetings.
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1. CD level:
a. Discuss idea, need, and intent of resolution. Conservation districts are encouraged to
start this process well in advance of area meetings when issues or concerns first
arise.
b. Check MACD website to make sure a similar resolution does not already exist.
c. Draft the resolution using recommended format.
d. Allow enough time to request help from MACD, legal counsel, or other partners if necessary.
e. Vote on the resolution during an open meeting following regular notice and agenda
procedures.
f.

Submit proposed resolution along with any supporting documentation to MACD prior to
September 1.

g. All conservation districts should review applicable area resolutions, discuss the board’s
position, and designate a representative to vote at the area meetings.

2. MACD level:
a. Assign a resolution tracking number.
b. Review for accuracy and grammar. Edits for grammar and typos will not need to go back to
CD for approval.
c. Post draft resolutions to MACD website and email resolutions to all CDs.
d. If applicable, ask CD for clarification or offer suggestions for clarity. Resolve any issues with
CD prior to area meetings.
e. Ensure all area meeting host CDs receive copies of resolutions.
f.

Update resolution status on MACD website following area meetings.

3. Area meeting:
a. Area meetings will be scheduled for the last week in September and early October to allow
sufficient time for all CDs to review draft resolutions.
b. The sponsoring CD presents the resolution and moves for adoption. A second is required.
The CD may explain the need for the resolution. Discussion will follow and amendments are
considered. A final vote on the resolution is taken, with each CD allowed one vote.
c. Resolutions passed at area meetings will be considered at the MACD annual meeting.
Resolutions receiving a do not pass vote may not move forward to the MACD annual
meeting.
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d. MACD will assign resolutions passed at area meetings to appropriate standing committee
and post status on MACD website.

4. Standing committees:
a. Standing committees will receive assigned resolutions prior to the annual meeting.
b. Based on the number of resolutions, standing committee meetings may be held
consecutively or concurrently at the MACD annual meeting.
c. The committee chair will read the resolution and move for adoption. A second is required.
The sponsoring CD will have an opportunity to provide an explanation for the proposed
resolution. Discussion will follow.
d. All supervisors present at the standing committee meetings may offer an amendment and
vote on proposed resolutions.

5. Business meeting:
a. Committee chair reads the resolution and moves for the adoption of the standing committee
recommendation of do pass, do not pass, or pass as amended. A second is required. MACD
chair will call for brief discussion. Amendments will not be allowed from the floor.
b. The MACD chair calls for a vote.
c. One designated person per district may vote.

Resolution Implementation Process
1. Executive Director plans steps necessary to meet resolution objectives with guidance from the
MACD Executive Board
a. Timeline for actions is set.
b. MACD Board may ask for input from standing committees.
2. Executive Director places resolutions on monthly MACD Executive and Full Board meeting
agendas to report on actions taken to meet resolution objectives. Standing committee chair and
sponsoring CD will be notified when actions have been taken.
3. Upon meeting resolution objectives, the Executive Director will submit a final report of actions
taken and results to MACD Board. The final report will be posted on the MACD Resolutions
Library and be made available to conservation districts electronically.
4. If a resolution has national or federal agency implications, it may be sent to the National
Association of Conservation Districts for consideration during their annual convention.
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Sunset Provision for Existing Resolutions
1. Resolutions 5 years or older will be reviewed annually to determine if a resolution is still
relevant and should remain in the Resolution Library.
2. Executive Director will provide an update on resolution status to appropriate standing
committee for review.
3. The standing committee will review resolutions to determine if the resolution as written is still
applicable. The standing committee will recommend that the MACD Board retain the resolution,
sunset the resolution, or refer the resolution to another committee. The standing committee is
not responsible for updating or recommending amendments to the resolutions.
4. Standing committees will make a final recommendation for sunset determination to the MACD
Board at the Spring Board Meeting.
5. Conservation districts will be notified of resolutions recommended for sunset and given an
opportunity to raise any objection prior to the MACD Board vote.
6. MACD board members will vote to either accept or reject the recommendations.

Urgency Resolution Procedure
Resolution proposals that are time sensitive or based on a current urgency due to legislative,
congressional, state, or national policy implications may not fit the MACD procedural policy
timeline. These resolutions will be processed as follows:
1. The sponsoring CD must submit the resolution proposal to the MACD Board using the
format outlined in the Resolution Procedural Policy.
2. The sponsoring CD must provide justification with their submittal as to why the proposal
was not submitted as part of the normal resolution procedural process timeline.
3. Complete a legal review if needed to identify any potential liability or constitutional issues.
4. Follow open meeting requirements for proposal development and acceptance by the
sponsoring CD.
5. The MACD Board will consider the resolution at their next regularly scheduled meeting or a
special meeting and determine the status of the proposed resolution.

Page 4 of 7

6. If the MACD Board agrees the proposed resolution needs to be considered:
a. The Board may insert the proposal into the resolution procedural process timeline with
their recommendations, or
b. The Board may accept the proposal even if unable to meet the resolution procedural
process timeline.
c. If the Board agrees that the proposed resolution should not be considered, it will be
returned to the submitter with the Board’s justification for non-acceptance.
7. The MACD Board will notify the conservation districts regarding the resolution status.
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RESOLUTION DRAFTING GUIDANCE
The purpose of a resolution is to:
a.
To set policy, position, or to collectively support a particular issue
b.
To request action
The subjects of a resolution should be researched to provide for content accuracy. This research
includes:
a.
Gathering pertinent facts,
b.
Discovering any particular conflicts with current Montana Association of Conservation
District (MACD) policy, and
c.
Discovering any particular conflicts with current MACD resolutions.
Please note that SHORTER IS BETTER in a resolution. If it’s too long, few people will read it. It is
important to keep the “whereas” clauses to just the necessary facts supporting the request.
Title – the resolution should have a title describing the subject matter covered by the proposed
document.
Organization Name(s) - If the resolution is addressed to or refers to a specific group or groups, it
must name in full (for example, Montana Association of Conservation Districts) the group or groups
in both the “whereas‟ and “resolved‟ clauses followed by the acronym in parenthesis (for example,
MACD). Thereafter, the acronym may be used in place of the full name.
Whereas Clauses:
a.
“Whereas” should NOT be in capitals.
b.
“Whereas” should NOT have a comma after it.
c.
“Whereas” should NOT have a tab after it.
i. Whereas clauses should be formatted as hanging indentions after the first line of
text.
d.
The word after “Whereas” should NOT be capitalized unless it is normally capitalized
(so use “Whereas he…” rather than “Whereas He…).
e.
Whereas clauses should be separated by a semicolon (;)
f.
ONLY the next to the last whereas clause should have an “and” after the semicolon
g.
After the last whereas, the semi-colon should be followed by “now, therefore, be it”].
5. Resolved clause:
a.
“Resolved” should be in italics with a comma after it.
b.
The typical phrasing before the resolved clauses is “Resolved, that the Montana
Association of Conservation Districts (MACD)”
c.
All “Resolved” clauses within a resolution should use the objective form of the verb
(for example, “Resolved, that the Montana Association of Conservation Districts
(MACD), on behalf of its members: (1) supports...; (2) provides...; and [last resolved]
urges.
d.
Resolved clauses should be presented using the numbering format.
e.
The first letter of resolved clauses should NOT be capitalized.
f.
Only the next to the last resolved clause should have an “and” after the semicolon.
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6. Submitted by: at the end of the resolution, the Conservation District submitting the resolution
is listed with the name and contact information for a person that can be contacted if there are
any questions.
a. Submitted by [County] Conservation District – [Contact name, phone number, email].
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