
MACD Education Committee Meeting 
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Via Conference call 1-888-575-2051 
 
Committee Members:   Elisha Dempsey, Melissa Downing, Tony Barone, Rick Van 
Dyken, Bill Naegeli, Bob Peterman, Pam Liggett 
 
Members Present 
Pam Liggett, Elisha Dempsey, Bob Peterman  
 
Others Present 
Becky Clement, Chris Evans, Shannon Stober, Susie Johnson, Laurie Zeller, Kate Arpin, 
David Martin 
 
The meeting was called to order at 10:04 am.   Becky Clement caught the group up with 
her conversations with Shannon Stober from Verve.  The idea that the convention group 
had was to invite Stober come to Area Meetings and then give a presentation at the 
Convention as well.  Kate Arpin gave the group the most current list of Area Meetings.  
Stober said that the 30th and the 7th area meetings, she has already committed to other 
trainings and so wouldn’t be able to make those meetings. 
 
Laurie Zeller asked what the group thought about doing the training at some of the 
meetings but not all of them.  Clement thinks that we should have Stober at any of the 
meetings we possibly can.  Stober asked about locations for the meetings for travel 
considerations.  Stober said that realistically she could make it to Scobey, Deer Lodge 
and Dillon.  Susie Johnson asked about the training.  Stober said that it would consist of 
Communications Skills and Learning Styles and Working Preferences, the 2 modules 
that she thought would work best for the area meetings.  Zeller and Clement talked 
about what they liked about the January training--shared language, elevator speech 
practice (esp. helpful for upcoming legislative session), grounded in the work that CDs 
do.  Dempsey liked the personality type discussions.  Stober said that at the January 
training they did touch on process that would be helpful for the strategic plan.  
 
On the theme of the strategic plan, Dempsey asked Stober what she thought about 
meeting with us about 2 hours a month to help the group come up with a game plan for 
the strategic plan.  Stober said that the January event was just baseline training and that 
she does a lot of strategic plan consulting.  That would mean coaching the group on 
how to set up the strategic plan process.  The January training was customized for the 
group with 60-70 hours on variety of curriculum.  Full scale strategic planning is done 
in 3 phases.  Phase 1, fundamentals of decision making (what’s the purpose), produces 
strategic framework. Phase 2 is strategic alignment—what are we doing that is in the 
strategic framework and what isn’t?  This leads to the SWOT (Strengths, weaknesses, 
opportunities and threats).  Phase 3 is goal-setting based on the SWOT Analysis. David 



Martin asked for a clarification, the group had been talking training at the area meetings 
and convention and now strategic planning.  He thinks that where MACD is at right 
now, they’re hoping to work on strategic planning after the new ED is on-board 
(according to conversations he’s had with Dean Rogge).  Stober said that she’d had a 
conversation with Rogge too and had discussed this as well.  She is convinced that any 
of the leadership training that the group can do beforehand will really assist with the 
strategic plan work.  Martin said that the leadership discussion is 2 levels, board 
leadership for individual CDs and another level for the MACD board.  Peterman 
suggested that we go back into the MACD records and look at the strategic plan that 
was put together a couple of years ago that the group can build on.  Stober can send out 
a document on the strategic planning process. 
 Coming back to the January training Stober said that she wonders if an 
appropriate training might be to get those 2 pieces to as many CD people as possible 
prior to jumping into the Strategic Planning.  Martin said that he thinks all of this fits in 
really well with the current Reorganization Effort.  That effort and the strategic plan 
would both really benefit from finishing the initial training.  Zeller asked about how 
much time we’d need at the area meetings for what she’s looking at.  Mindstyle is 90 
minutes, and the other is 60 to 90 minutes, so about 3 hours to do those things well.  
Martin said that timing during area meetings is important, since we often lose people 
after lunch.  Zeller suggested that if we schedule some before lunch the group will be 
motivated to stay after lunch.  Dempsey said that there’s a possibility that people can 
even drive to other area meetings if they’re interested in the training. 
 
Arpin is concerned about the fact that Stober can’t make all the area meetings, we might 
want to focus on having Stober attend the convention.  Martin said that we are trying to 
build a base.  If we only go to half the area meetings, we only get half there.  But on the 
flip-side, we don’t get everyone to the convention either.  Zeller thinks that we should 
move forward when we have the most people that we can get (area meetings), and if 
the other districts are interested, we should be able to pick those groups up in another 
way.  Martin asked if another option would be instead of trying to squeeze it into the 
area meetings, make a separate meeting.  Stober asked about how many people we’re 
talking about.  Arpin said there are typically 200 people at convention, area meetings 
are around 50 but Zeller interjected that almost every CD is represented at area 
meetings.  Stober said it wouldn’t be as effective to hold this for 200 people.  Above 70 
makes it unwieldy.  Evans suggested that if that’s the concern, maybe we look at having 
the 3 area meetings that Stober can make it to, then we have a breakout session at 
convention for those at convention who have not been to the training.  Dempsey asked 
Clement to continue to work with Stober on a standalone meeting for the areas that 
Stober cannot make it to that could cover everyone else.  Peterman said that he is an 
Area Director for Area 2 and said that if we had a training meeting that wasn’t at the 
Area meeting and choose a central location, the Directors would put in the effort to try 
to get their people there. 
 



Dempsey thinks that if we can utilize Stober’s help on the Area meetings, look at having 
a standalone meeting, and a breakout at the convention to pick up anyone else who 
hasn’t been able to make any of the other trainings, and then start the process of 
figuring out how she can help us with the strategic plan reinvigoration, she thinks that 
would be most helpful.  
 
Zeller asked if Stober could send proposals to her about the Area meetings that she can 
make, the Convention and then a standalone meeting so that she can come up with 
funding proposals.   
 
Dempsey asked about follow up from January meeting and where the group should be 
moving forward on the results of that session.  Shannon said that the only thing she’s 
prepared is what went out for this meeting (attached).  The goals that were generated 
from the January meeting are for the group to own.  How that group moves forward 
with what came out of that training is up to them. 
 
Martin interjected with clarification on that topic:  there are 2 tracks, one with the 
MACD Board working on their individual leadership issues, and a separate effort 
which should run in parallel to work on CD-specific general leadership training. 
 
Dempsey asked if this effort is best led by the Education Committee.  Zeller said that 
Dempsey could tell the MACD board that the Education Committee met, this is where 
they want to go and that based on what the CDs said that they wanted, this is the 
direction the CDs want to go. 
 
Next step will be to talk to those planning the area meetings that Stober can make it to 
in order to make sure they are on board with it for their area meetings.  Johnson asked 
how long the business meeting will be.  The answer is that it should be around 2 hours. 
 
Arpin said that if we plan on having Stober there then they can work on the agendas 
with the Area Meeting planners. 
 
The meeting adjourned at 11:06 am. 


