
 

MACD Education Committee Meeting 
April 8, 2020, 10 am  
Via Conference call 1-888-575-2051 
 
The meeting was called to order at 10:02.   
 
Committee Members:   Elisha Dempsey, Melissa Downing, Tony Barone, Rick Van 
Dyken, Bill Naegeli, Bob Peterman, Pam Liggett 
 
Members Present 
 
Elisha Dempsey 
Pam Ligget 
Bob Peterman 

Bill Naegeli 
Chris Evans 
 

 
Approval of previous meeting minutes 
Motion by Naegeli, second by Peterman to approve the minutes; motion carried. 
 
Old Business 
Training 
MACD has asked the committee to talk more about training.  Elisha asked if anyone on 
the committee was at the January training in Billings.  None were except for her.  Elisha 
said that Shannon Stober from Verve Exchange was very good.  There has been 
discussion about having at the area meetings, but it’s unclear as to whether that will 
work strategically.  She could attend the convention as well to do some follow up. 
Elisha will be on a conference call meeting next week to discuss the cost associated with 
having her at those events.  Since there’s no executive director at the moment, there’s 
some thought about having Shannon assist with picking back up on MACD’s strategic 
plan.  Naegeli interjected that if it’s an either/or situation having her at the area 
meetings would lead to better supervisor education as far as numbers go.  He believes 
that education needs to be brought back to our home base—to the CDs.   

Peterman said that when he first got on the board at Wibaux, Karl Christians 
used to come around the state and do supervisor trainings.  He said that he learned 
more at that training than any other training he’s been to.  There was consensus that we 
as CDs need to utilize Karl’s training experience on a more regular, broader level for 
Districts.  Elisha said that at the January training, the trainer from Verve broke the 
group into the 4 different personality types and worked with them on how the different 
types of people work together to get the job done. 
Strategic Plan 
Elisha would like MACD to get back to the Strategic Plan this year and every year, with 
updates at every convention and plans for what is on deck for the next year. 
Clearinghouse for projects 
The MACD web page and the Conservation Menu both need to be reviewed for 
usability and flow.  Naegeli said that in the past 5 years, it has improved significantly 
and that we should work with Kate on fine-tuning.   Dempsey has been looking at other 

 



 

businesses and how their websites are laid out.  The Montana Non-Profit association 
page has clickable links and registration information right on the calendar that 
Dempsey would really like to see Kate use as far as format goes.  There could be a 
notation of the Poster contest or stewardship week (with clickable link to resources, 
registrations etc.) for example.   
Poster contest 
Naegeli asked about timing for the poster contest, Dempsey said that it’s a spring 
activity, voted on at the spring board meeting, and winners announced at the 
Convention. 
Scholarships 
There were 2 applications.  Not everyone on the call received the applications to review. 
Rolling River Trailers 
There was a meeting on April 1st of the trailer sponsors and others to reinvigorate the 
trailer committee.  Evans gave a rundown about what went on at that meeting, 
including the maintenance grant, needed repairs/maintenance, training needs, ideas on 
presentations, scheduling issues etc.  There was also discussion about charging a usage 
fee or damage deposit fee that didn’t have any resolution at this time. 
New Education Committee members 
Chris Evans, Katie Mumford, Stevie Newman and everyone else who signed onto 
sign-in sheet at committee meeting at Convention are now a part of the larger 
Education Committee.  There was discussion about how to deal with the larger 
committee versus those who were appointed.  Dempsey wanted to know from the 
members how she should handle information.  She asked if there should be an 
executive committee or all equal.  Naegeli said that there are people who are appointed 
and that she should talk to Jim Simpson about how to manage the larger committee and 
those appointed. 
 
New Business 
Resolution review 
Jim Simpson has asked the committee to review resolutions older than 6 years. 
Dempsey said that she’s not sure why we would “sunset” the resolutions.  Naegeli said 
that if the resolution has been acted on and completed then the resolution should be 
considered resolved and taken off the table.  Peterman asked about the process (5 years 
and then sunset).  Elisha said that we should review those on the website and have a 
meeting in 2 weeks to a month.  Discussion followed about when the group should 
meet to review those resolutions and the group settled on a May 6th conference call. 
Evans will cut and paste those for this committee and send them out to the group in 
advance of that meeting on May 6th. 
Training 
Dempsey said that there is conference call set up next week to discuss Verve at the area 
and convention.  This committee needs to have one more meeting prior to the spring 
board meeting about training so the group settled on April 29th for another conference 
call to discuss training and other issues.   
Strategic plan 

 



 

Peterman said that we need to be sure that the information gets out CDs.  Dempsey 
reiterated her thoughts on the Montana Non-Profit website.  She said that their 
Executive Director provides regular communication about what she is doing and 
current resources to non-profits.   

Evans mentioned LCCD’s idea about having a section on MACD’s site devoted 
to the MACD Committees, where each committee could provide regular updates, 
perhaps in blog formats, and include their meeting dates, topics and members.  Perhaps 
it could be set up so that someone from each committee could do the updates rather 
than bogging Kate down in them.  The Committee can discuss at the next meeting. 
Naegeli talked about Facebook pages for specific emergencies that have been helpful, 
perhaps a Facebook page network could be something that the group looks at for 
information distribution to the CDs.   

Evans talked about the review that Lewis & Clark is looking at for our website 
and will get that information to the committee as far as cost and what they review for. 
Clearinghouse for projects-April 29th meeting 
Poster contest, calendar events and August event 
Scholarships 
There were only 2 applicants.  Can the committee review them and can the committee 
increase funding?  If there were only 2 applicants and they meet all the requirements, 
then they would likely get the awards.  This can be discussed further at the April 29th 
meeting since not all the committee members have the applications to review. 
Dempsey would like to discuss the amount of the award at that meeting as well. 
Dempsey will ask Melissa to re-send the applications to the committee. 
Rolling Rivers Trailer 
Evans will get the April 1st meeting notes completed and sent out and we’ll have 
another meeting on topics that we didn’t get completed. 
New Education Committee Members—Dempsey will talk to Jim Simpson about how to 
handle the new members. 
Press Kit—Evans talked a bit about the research that was done on a Marketing Strategy 
and will send that information to Dempsey prior to the April 29th meeting. 
 
There was a question about copying all of the administrators about these meetings that 
maybe they could sit in on too.  There was agreement that this would be a good process. 
  
There was some additional discussion about how CDs are handling meetings during 
the Covid-19 pandemic.  Evans said that Mary Hendrix at DNRC recently sent out 
updated information on the different resources available and that all administrators 
should have that document. 
 
Adjourned at 10:44 am 

 


