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MACD Spring Board Meeting Minutes

June 13, 2018
Montana State Capitol, Room 172

Attendance:
MACD Board Members: Others in attendance:
Mark Suta Ann McCauley, MACD/SWCDM
Jeff Wivholm Kate Arpin, SWCDM
- Jessica Makus, SWCDM
William Bernard Melissa Downing, SWCDM
Dean Rogge Jerry Shows, NRCS
Tony Barone Laurie Zeller, DNRC
Roddy Rost Jane Holzer, MSCA
Bob Peterman Pat Anderson, Phillips CCD, District
Bob Breipohl Operations Committee
Steve Hedstrom Elisha _Dempsey, Teton CD, Education
. Committee
Judi Knapp

Laura Demmel, NACD

Shirley Parrot Howard Eldredge, Bitterroot CD

Don Youngbauer
Jim Simpson
Pete Woll

Gary Giem

Mike Hansen
Daryl Stutterheim
Bill Naegeli
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Mark Suta called the meeting to order at 9:16 am.
There was no public comment.

MOTION MADE by Jim Simpson, second Willie Bernard to accept the May 14 minutes as
presented. There was no discussion. Motion carried.

Financial Statement: The board reviewed the May 2018 Financial Statements. MOTION
MADE by Judi Knapp, seconded by Mike Hansen, to accept the May financial statement. There
was no discussion. Motion carried.



Conflict of Interest / Ethics Policy: The policy presented was the same as the SWCDM policy,
and is identical to last year’s policy. Board members were asked to sign the Conflict of Interest
Form, which needs to be done on an annual basis.

Policies for Adoption or Revision:

1. Vacation Leave & Financial Procedures: The revised financial procedures and
vacation leave policies were presented for adoption. They are identical to the policies as
presented at the SWCDM policy the day before. MOTION MADE by Mike Hansen,
seconded by Jim Simpson to accept the revised financial procedures and vacation leave
policies as presented. There was no discussion, motion carried.

2. Convention Registration / Cancellation Policy: At NACD Ann noticed that they had a
convention cancellation policy. There is a lot of time and planning involved in compiling
head counts for convention, and Ann felt that this would be a good policy to implement
so that it’s clear to attendees what the rules are surrounding convention cancellations.
The proposed policy was modeled on NACD's policy, but with lower fees and less
stringent timeframes. There was discussion regarding the historic impact of cancellations
and ways to protect MACD'’s convention investment. MOTION MADE by Jim Simpson to
approve the convention cancellation policy, seconded by Steve Hedstrom. There was a
comment from Pat Anderson that there should be reminders to administrators to release
rooms they won't need well prior to showing up at the convention. Motion carried.

MACD Dues Report: Jim Simpson discussed progress on dues. At previous meetings, a
decision to send out a dues letter was delayed to this meeting. Jim proposed that instead of
sending the same letter to every district, the board should send three classes of letters, the first
to districts that pay their full dues regularly, the second to districts who haven'’t paid yet but are
expected to pay, and the third to districts who have not paid and have a history of not paying.
Jim also added a suggestion that the board should create a policy that when a district asks for
representation they should submit the reason for their request and what questions they hope to
have answered. MOTION MADE by Mike Hansen to accept Jim Simpson’s proposal as a
guideline, seconded by Don Youngbauer. Ann asked for a timeline for implementing the
proposal; Jim said for this year by July. Motion carried.

Strategic Planning: Mark asked whether we had actually finished the strategic plan. There
were just a few items yet to accomplish. The board took some time to wrap up the action items
and identified the timelines they hope to complete each item.

Upcoming Legislative Session: Mark Suta said that the board had previously discussed hiring
Jeff Tiberi again for 2019 session, but had wanted to wait until the new executive director was
named. Since the new director has not been named, that is still on hold.

Standing Committee Updates: The standing committees are now in place; and now we need
to make sure they are given good job descriptions and are reinvigorated.



SWCDM Board: The board needed to appoint members to the new SWCDM board. Mark Suta
asked for people who are interested in serving, and asked for three names. Jeff Wivholm
volunteered to serve on the board. Mike Hansen volunteered as well.

Area Meetings and Convention Update: The board discussed what needs to be finalized and
communicated for upcoming Area Meetings and Convention. Ann McCauley gave an update on
Convention. Area 1 administrators and staff have been doing a great job; they are having
monthly calls and have already lined out breakout sessions. The schedule will be the same as
usual; all events will be at the Billings Hotel and Convention Center; she hopes to have a draft
agenda out by July.

Other: Mark Suta asked for any other discussion items.

Steve Hedstrom updated the board on upcoming NACD meetings. He generally covers his own
travel; there is a lengthy hotel stay and he may be able to get part of it covered through one of
the RPGs he is working with. Ann McCauley said that on the July financial statement she would
have a much better idea where the board travel budget is and how much money might be
available. Jim Simpson asked whether board members are expected to pay for their own travel
to convention (they are).

Ann McCauley said that Rolling Rivers trailers would be discussed in an upcoming meeting, as

the staff is hoping to transition the way they are managed. The titles are held by MACD but they
are housed in local districts; there is the possibility of transferring them (and their maintenance)

to the local district.

MOTION MADE by Jeff Wivholm, seconded by Willie Bernard to adjourn the MACD Board
Meeting. Motion Carried.




PARTNER UPDATES

Presented at MACD’s 2018 Spring Board Meeting
June 13, 2018 - Montana State Capitol

Mark Bostrom, CARRD Division Administrator from DNRC gave an update:

e State agencies have taken significant financial hits overall. CARRD lost over $2 million,
or just about 10% of the budget. RRGL grants ended up taking the largest chunk of hits;
Broadwater CD, Pondera CD, Lincoln CD, Richland CD all lost grants in the fits. Some of
them have reapplied in the new round, and there is likely to be a fix in the next legislative
session.

e Other cuts: The Flathead Basin Commission lost 90% of its budget. Jim Simpson and
Dean Sirucek are on the commission, so this is an important partner. The other
significant cut was in the 310 reimbursement program, in favor of keeping CD
administrative grants. Mark said that in the next session support from districts and
MACD to restore funding would be helpful.

e CARDD was provided $200,000 for conservation districts to help with fire restoration
efforts. Mark thinks that CD’s involvement in natural resource recovery after natural
disasters is a potential good opportunity for districts.

e The other place where districts are doing new work is through invasive species. There
are some species in particular where there is a gap between Department of Ag and FWP
covering this topic.

e Montana Women From the Ground Up has finally gone to the publisher and is now
available for purchase from local districts and on Amazon.

e Mark thanked everyone for their hard work and service.

Jerry Shows, Assistance State Conservationist for Partnerships with NRCS gave an update:

e A State Conservationist has finally been selected, his name is Tom Watson. He is
currently serving as the assistant state conservationist in Oregon. His son is a district
conservationist in Cut Bank.

e NRCS still does not have a Chief, and they don’t know when they will get a chief. They
had one that made it all the way through the process to the White House, but was
denied. Leonard Jordan continues to be the acting chief.

e Farm Bill: the Senate Ag committee did mark the bill up this morning, and so it will go to
the floor. It is a little different from the House version that was hung up on SNAP
benefits. The Senate bill is bipartisan, so it may do better.

CSP & EQIP: they are currently obligating these programs and it is going well.
They are finally able to fill many DC positions across the state.

Jane Holzer of Montana Salinity Control Association gave an update on MSCA activities:



e They are focusing on Soil Health, and just finished up a 5 year cover crop project. They
documented the change in the soil biology, which did improve slightly over the course of
the project.

e They were awarded an RCPP grant through NRCS. It is $1,310,000 over 5 years to do
initial reviews and groundwater investigations, with an estimate of 10 projects per year.
This is a good boost, as EQIP has been unable to fund salinity projects in recent years.

e 19 counties have documented acid soil, which is typically seen as a yellow area in a
field. The treatment is very expensive, so prevention is the best thing.

Rachel Frost of Missouri River Conservation Districts Council gave an update on MRCDC's

work:

She invited everyone to the 2018 River Rendezvous in Great Falls July 11 & 12.

She had a handout about their salt cedar floating treatment project.

They have been coordinating CMR CWG meetings

They formed CEMR to help combat invasive mussels in Eastern Montana, as most of

the state’s efforts have been focused on the West. They have been trying to raise

awareness about mussels amongst agricultural users.

e Ranching for Rivers is continuing, and they have been able to put together some
demonstration and showcase projects; they are working with SWCDM to hold riparian
grazing workshops.

e They have been working to monitor donated and purchased hay from out of state
following the Lodgepole fire to ensure that foreign noxious weeds have not been
transported into the state.

e They're working on a website called Living on the Banks to educate people on best
practices about living near rivers.

Laura Demmel, Norther Plains region representative for National Assocation of Conservation
Districts gave an update on NACD activities:
e She mentioned the Soil Health Champions network, the Urban Agriculture Grants, Water
Quality and Soil Health case studies, and a few other programs.
She also talked about the survey of districts that they recently conducted.
Their Technical Assistance grants funded 5 positions in Montana. The position are
meant to help with EQIP obligations and conservation planning. There were also 6
positions placed with tribes in Montana.
e They have a relatively new tribal policy project with tribal districts, and they are looking
for stories about how districts are working with tribes to solve problems.
e She talked about how NACD and NRCS are working together to expand the use of
RSET among agricultural producers. In the future in may become a ranking tool for
NRCS conservation programs.
e Steve Hedstrom talked about the Northern Plains Regional meeting, which was last
week in Charlo. Steve said it was a good opportunity to pull in some important people
and showcase Montana.



Jon Kenning gave an update on DEQ activities:

They are entering into the field season. Their focus this year is on the Yellowstone, they
are also looking a little bit at the Beaverhead. They are thinking more about doing
volunteer monitoring. Right now their model of sending technicians to far flung places to
take a sample is inefficient, so in the future they’ll be looking at funding local
stakeholders to take samples.

319 grants: they use 319 money to pass money to projects. Right now the project is not
very competitive and basically everyone who asks gets funded. A good portion of the
money is passed through to SWCDM for mini-grants, which reduces the paperwork for
smaller applicants.

They are also taking a new look at 319 to determine how they should use that money,
whether it should go to a lot of smaller projects or whether they should pick a watershed
and focus in depth.

They are updating their website, and at the end of the month they’ll go live with an online
application for permits.

Mark Nechodom from the Department of Agriculture introduced himself (he is new to the state):

He is excited about attending the meeting and is hoping to strengthen the relationship
between DofA and conservation districts. He comes from California where those
agencies worked very closely.

He would like to coordinate more closely amongst agencies to combat noxious weeds.
He is also trying to get ahead of the soil acidity problem mentioned by Jane Holzer and
figure out the most effective and efficient means to solve the problem before it gets too
large.

One of the things that he would like to work with Conservation Districts on is using Soll
Carbon Sequestration services as a revenue stream for conservation districts.

Dan Rostad of YRCDC updated on their projects:

Over the last decade the YRCDC was working on the Cumulative Effects Assessment
study, which was completed two years ago. They are now working to implement the
findings and recommended practices of the study.

The council has started with two working groups: Invasive Plant and Woody Species
control, and Irrigation Efficiency.

After the spill in 2013, there is money to address cleanup. Some of that is being directed
toward some of the recommended practices identified by the CEA.

They are starting to look at finding sources of private funding to soften their reliance on
government.



